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CHAPTER 

1 
Introduction 



 

 

 
 

1. INTRODUCTION  

Manipur, a picturesque state in North eastern India, is renowned for 

its rich and diverse forest resources. Nestled in the laps of the Eastern 

Himalayas, the state showcase a unique blend of tropical, subtropical, and 

temperate forests, which play a crucial role in the ecological balance and 

the socio-economic fabric of the state. The abundance in the diversity of 

forests and its resources are attributed to the ideal location of the state in 

the junction of two worldôs hotspots of biodiversity, the Indo-Myanmar 

hotspot and the Himalayan hotspot of biological diversity. 

The total forest cover of Manipur is 16598 sq.km which is 

approximately 75% of the stateôs total geographical area, making forest a 

vital component of its landscape. Manipurôs forests are home to an array 

of plant species, including valuable timber trees, medicinal plants, and 

a variety of orchids, some of which are rare and endemic It is one of the 

most noted states for its biodiversity which include 4,000 species of 

angiosperms, 1200 species of medicinal plants, 34 species of edible 

fungi, 500species of orchids, 55 species of bamboo, 160species of fish 

species, 21species of migratory aquatic birds and multitude of 

butterflies and has a huge potential for development of eco-tourism in 

the state. 

The forests of Manipur are endowed with a wide range of valuable 

timber species such as Chingsoo (Tectona grandis), Yangou 

(Dipterocarpus turbinatus), K h a n g r a   (D i p t e r o c a r p u s  t u b e r c u l a t u s)  , Wang 

(Gmelina arborea), Uningthou (Phoebe hainesiana), Leihao (Michelia 

champaca), Jarul (Lagerstroemia speciosa), Tera (Bombax ceiba), 

Tolhao (Terminalia myriocarpus) and Uchan (Pinus kesiya) which support 

local construction and livelihood needs. 

Minor Forest Produce forms an important component of forest-based 

livelihoods and includes bamboo and cane, fuelwood, medicinal plants, 

wild edible fruits, mushrooms, honey and grass products, contributing to 

income generation and community participation in forest management. 

The diverse forest landscape of Manipur, comprising hills, valleys, 

wetlands, rivers and forested catchments, offers significant potential 

for eco-tourism activities such as nature interpretation, bird watching, 

trekking and community-based tourism. 

The state is also rich in orchid diversity, harbouring numerous 

species belonging to genera such as Dendrobium, Cymbidium, Vanda, 

Paphiopedilum, Coelogyne and Bulbophyllum, including several rare 

and endemic species, which form an important component of its floral 

biodiversity. 

The forest resources of Manipur are a testament to the stateôs 

natural wealth and biodiversity. They are integral to the environmental 

sustainability, economic prosperity, and cultural heritage of the region. 

Concerted efforts towards their conservation and sustainable management 

are essential to preserve these precious resources for future generations. 
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CHAPTER 

2 
Historical Background of 

Forest Department 
 



 

2. HISTORICAL  BACKGROUND  OF FOREST DEPARTMENT  

 
Prior to British Rule in Manipur (1891), there was no specific system of forest management 

and administrative organisation. Till  the year 1931, the State had neither a separate Forest 

Department nor Forest Policy and trained personnel to manage its biologically rich forests. 

During those years (since 1898), the forests of Manipur have been put nominally and in an 

ill -defined way under the contract of Assam Forest Department for their management and in a 

similar vague manner within the sphere of influence of DFO, Cachar Forest Division. 

The forest produces were abundant and its values could not be appreciated for lack of 

market and communication. Commercial extraction of forest produces started only after 1898 

through the DFO: Cachar Division on 75:25 revenue sharing basis between the State of Manipur 

and Cachar Forest Division under an agreement with Assam Government. 

During early period of British rule, no separate forest officer was appointed and 

forest affairs were looked after by the President, Manipur State Darbar (PMSD) during which 

collection of royalty from forest produces were introduced through toll stations and a few forests 

were reserved. 

Forest Department was established on 1st  November, 1931 with only 3 officials, one 

Darbar Member, one clerk and one peon. First post of Forest Officer in Manipur was created 

by State Darbar during Presidency of Mr. J. C. Higgins. During Darbar period, there was not 

much value of the forest produce which could be due to vastness of forest coupled with lack 

of communication and market facilities. The main duty of the department was collection of 

revenue from toll stations. In the year 1932, a brief forest policy was highlighted under Darbar 

Resolution No.10A (1932) which envisaged four types of forests in the State, viz; State Reserve 

- To be put under strict State protection, Valley Village Reserve - For the villages situated in the 

valley but depending on the nearby forests for meeting their requirements, Hill  Village Reserve 

- Known as ¼ miles reserve maintained around each recognized hill  village (pawa-reserve). 

Open Reserve - Open for commercial and domestic requirements of people of Manipur under 

permission. 

However, due to lack of trained staff and absence of communication coupled with very 

low socio-economic conditions, management was not given a scientific touch. The first Forest 

Officer involved in management of forests  of the  State was Mr. D.C. Kaith, an 

officer  from  Himachal  Pradesh  taken  on  deputation  in  the  year  1932.  He  was  given 

first assignment to write about  Manipur forests specially of  Jiri-Barak  drainage 

forests which at present covers Tamenglong Forest Division, Noney Forest Division, Jiribam 

Forest  Division,  Churachandpur  Forest  Division,  Pherzawl  Forest  Division,  portion  of 

Tengnoupal Forest Division and Chandel Forest Division. He divided these areas into nineteen 

timber blocks for proper management and extraction. Kaith submitted his report in September 

1933 but unfortunately, he could not be appointed as regular Forest Officer of Manipur. Mr. 

Kaithôs report was very comprehensive and was taken as the foundation of Forestry in Manipur. 

Shri Hari Singh, a product of Edinburgh, succeeded him and stayed in Manipur for over 

a year. Shri. Reddy replaced him and worked up to 1942. During this period, Shri. L.I. Singh 

was the Darbar Member in charge of Forests and it was during this period that Indian Forest Act, 

1927 was adopted in Manipur with a few modifications. During 1939-41, a Ranger was trained 

in Forestry Course for the first time. At that time, the entire State was a Forest Division. After 
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Shri. Reddy, a local officer, Shri. R.K. Bijoychandra Singh worked up to 1969 as Chief Forest 

Officer. On his retirement, Shri. B.S.K. Sharma, IFS took over charge. He was in the helm of 

affairs for over two decades. During these years, the Department had expanded considerably 

with every re-organization resulting in creation of Circle Offices and further division of existing 

Forest Divisions, Range Offices and Beat Offices 

It is assumed that creation of Posts and appointment of Forest field staff took place only 

after Manipur became a Union territory of India. Earliest post creation for Ranger/ Forester/ 

Forest Guards available in CIPS data is in the year 1961. Till  1965, Manipur Forest Department 

was a single office department with three Officers viz. CFO, FO & WPO. For the first time, 

Division wise administration was introduced in October 1965. Two Territorial Divisions of 

Eastern and Western Division were created, and each Division was kept under the charge of a 

Forest Officer. Shri BSK Sarma and Shri Sh. Tomchou Singh were Forest Officer for Eastern and 

Western Forest Divisions respectively. Shri RK BC Singh was Chief Forest Officer and the Head 

of Department. The Headquarter of Eastern and Western Forest Divisions were at Sanjenthong 

and Jiribam respectively. Next post of Forest Officer Soil Conservation was created. In 1972 

Working Plan and Soil Conservation became 3rd& 4th Forest Divisions. When the Government 

of India created (revived) the Indian Forest Service in 1966 under All  India Service Act 1951 

and made operational, Manipur had 5 posts (1 CFO and 4 FO). Those 5 posts were adopted for 

conversion (encadrement) to IFS. 

The main reorganization of Forest Department took place during the period of 1972 ï 1980. 

Most of the Forest Officer, Ranger and subordinate field and ministerial staff were created during 

this period. The post of Forest Officer was re-designated as Assistant Conservator of Forests in 

1975. State Government created 5 new Territorial Divisions, School and 4 sub divisional level 

units during this period. 

After Statehood in 1972 Manipur had 5 districts, Manipur Central, North, South Eastern 

and Western Districts. In 1973, 2 new Divisions of Southern and Northern Forest Division were 

created. This became 3rd & 4th Territorial Division after Eastern and Western Forest Division and 

Manipur had 6 Divisions. In November 1976, then Eastern Forest Division was trifurcated into 

Tengnoupal Forest Division (HQ at Chandel), Eastern Forest Division (HQ at Ukhrul) and Central 

Forest Division (HQ at Imphal) with certain adjustment of boundary. For the first time divisional 

jurisdiction were made co-terminus with District Boundary. However, Jiribam sub-division of 

Manipur Central district continued to be part of Western Forest Division Head quartered at 

Jiribam. In 1979, Jiribam Forest Division was created with HQ at Jiribam. The than existing 

Western Forest Division which was head quartered at Jiribam was shifted to Tamenglong. With 

these creations Manipur had 7 Territorial Divisions and 2 Functional Divisions. 

In 2016, Manipur Government has created 7 new districts. Of these, 2 new districts 

of Kangpokpi and Jiribam have Territorial Forest Divisions. From the remaining 5 districts, 

Kakching has very less forest area and is not feasible for having a Division. But the remaining 

4 districts have more than 70% of geographical area under forest cover. Therefore 4 Divisions: 

i) Kamjong Forest Division, ii)  Tengnoupal Forest Division, iii)  Noney Forest Division and iv) 

Pherzawl Forest Division were created in 2017. Each Division were kept under the charge of 

MFS ï I (Divisional Forest Officer). Post of field staff RO/ Dy. Ranger/ Forester/ Forest Guards 

and other supporting ministerial staff were also created. With these creations, 14 Territorial 

Forests Divisions are functioning in Manipur. 

 

                                                                  

                                                                  Annual Administrative  Report-2025-26 |  5 



 

Today, Forest Department with a prominent headquarter and fleet of vehicles is considered 

as one of the well-organized, disciplined and capable departments in Manipur. The department 

has its Range/ Beat offices in far flung area at least one office in every Sub-Division of Manipur. 

Every District HQ has a Divisional Forest Officer (except Kakching). Principal Chief Conservator 

of Forests &HoFF is Head of the Department. All  the administrative Officers from Conservator 

to PCCF & HoFF have their offices at Sanjenthong Forest Head Quarters. 

 

 
 

PRE-INDIAN  FOREST SERVICE : 

 Name From To Name of Post 

1. D.C. Kaith 1932 1933 SFO* 

2. Hari Singh 1935 1936 SFO 

3. C. Padmanabh 1936 1939 SFO 

4. K.V. Reddy 1939 1942 SFO 

5. R.K. Bijoychandra Singh 1942 1965 SFO 

6. R.K. Bijoychandra Singh 1965 1969 CFO** 

INDIAN  FOREST SERVICE : 

1. B.S.K. Sharma, IFS 1969 1975 Dy.CF 

2. B.S.K. Sharma, IFS 1975 1978 CF 

3. B.S.K. Sharma, IFS 1978 1980 Dy.CCF 

4. B.S.K. Sharma, IFS 1980 1988 CCF 

5. B.S.K. Sharma, IFS 06-04-1998 30-09-1990 PCCF 

6. Sh. Tomchou Singh, IFS 01-10-1990 28-02-1995 PCCF 

7. Th. Nganthoi Singh, IFS 01-03-1995 31-03-1998 PCCF 

8. Seiboi Singsit, IFS 01-04-1998 06-05-1998 PCCF 

9. G.K. Prasad, IFS 07-05-1998 17-12-2004 PCCF 

10. Seiboi Singsit, IFS 18-12-2004 28-02-2011 PCCF & HoFF 

11. A. Kharshi-ing, IFS 01-03-2011 31-10-2011 PCCF & HoFF 

12. A.K. Rana, IFS 01-11-2011 30-06-2014 PCCF & HoFF 

13. P.N. Prasad, IFS 01-07-2014 17-11-2014 PCCF & HoFF 

14. Bala Prasad, IFS 18-11-2014 23-02-2016 PCCF & HoFF 

15. P.N. Prasad, IFS 24-02-2016 05-05-2017 PCCF & HoFF 

16. K. Angami, IFS 06-05-2017 31-05-2021 PCCF & HoFF 

17. A.K. Joshi, IFS 01-06-2021 30-04-2023 PCCF & HoFF 

18. S.S. Chhabra, IFS 18-05-2023 31-07-2024 PCCF & HoFF 

19. Anurag Bajpai, IFS 12-03-2024  PCCF & HoFF 

 

*  SFO - STATE FOREST OFFICER ** CFO -CHIEF FOREST OFFICER 
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CHAPTER  

3 
Organizational Setup 
of Forest Department 
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(Churachand

pur) 

DFO 
(Thoubal) 
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(Senapati) 

DFO 
(Kangpokpi) 

DFO 
(Social 

Forestry) 

DFO 
(Pherzawl) 

DFO 
(Tengnoupal) 

Director 
(MZG) 

 
 DCF (P&S) 
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       DFO  

(Urban) 
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DFO 
(Kamjong) 

DCF 
 (Bio, CC & 

Medicinal Plant) 

3. ORGANIZATIONAL  SET UP OF FOREST DEPARTMENT  

The Forest Department  of Manipur  is manned by a dedicated team comprising  
officers from  the Indian  Forest Service, State Forest Service, frontline  field  staff, and 
ministerial  staff. The Principal  Chief Conservator of Forests & Head of Forest Force 
(PCCF &HoFF) oversees all  forestry  and allied  activities  in the state. In a move to enhance 
efficiency and effectiveness, the Offices under  the department  were reorganized as per 
Government Order No. 52/103/99 -For dated 28th June, 2017. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
  
 

 

 APCCF : Additional Principal Chief 

Conservator of Forest 

CCF : Chief Conservator of Forest 

CF : Conservator of Forest 

DCF : Deputy Conservator of Forest 

DFO : Divisional Forest Officer 

APM :  Administration, Planning & Monitoring 

Bio & NTFP :  Biodiversity & Non-timber 

Forest Product 

CAM PA :  Compensatory Afforestation 

                  Fund Management & Planning Authority 

MFTI  :  Manipur Forest Training Institute 

MZG   :  Manipur Zoological Garden 

P&C   :  Planning & Coordination 
P&S    :  Park and Sanctuary 
T-I & II  :  Territorial I & II  
WL       :  Wildlife  
WP      :  Working Plan 

      WPRT :  Working Plan, Research & Training 

      CC       :  Climate Change 

      FCA     :  Forest Conservation Act. 

      

   
 

 

 

The functioning of the Forest Department is further supported  by Assistant 
Conservators of Forests (ACFs) and frontline  field  personnel, including  Range Officers, 
Deputy  Range Officers, Foresters, and Forest Guards, who play  a critical  role in field - 
level implementation,  protection,  and monitoring  activities. However,  the Department 
continues to face an acute shortage of manpower  across various cadres and is presently 
operating with  approximately  50% of the sanctioned strength, which  poses significant  
challenges to effective forest management, protection, and service delivery.  
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4. FOREST TYPES AND STATUS OF FORESTS 
 

4.1. Types of Forests 

The forests of the state are unique by virtue of the varied composition and the state has 6 

major forest types and 10 sub-types. In comparatively small geographic area, it has six major 

forest types viz. Tropical Wet Evergreen Forest, Tropical Moist Deciduous Forests, Sub-Tropical 

Pine Forest, Tropical Dry Deciduous Forest, Montane Wet Temperate Forest and Sub-alpine 

Forest. 

Forest Types: 

The Forests of Manipur have been classified by different authors based on different criteria 

viz. floristic composition, altitudinal variation etc. Based on Champion & Sethôs classification, 

the following forest types of forests are found in Manipur. 

Tropical Semi-evergreen forests: 

From the foothills upto an elevation of 900m above MSL, the climax forest is of a semi- 

evergreen type consisting of Laurus-Melia-Bauhinia association. Important species are Michelia 

champaca, Schima wallichi, Gmelina arborea, Podocarpus nerifolium, Delliniaspp.etc. These 

forests are found in the western part of Manipur adjoining Cachar and extend over 644 sq.km. 

area approx. The classification corresponds to Champion & Sethôs óCachar Tropical Semi- 

Evergreenô i.e. 2B/C2.These forests have been subjected to heavy jhumming. One could see a 

lush brake of muli bamboos in the old abandoned jhum fields. 

Moist Deciduous Forests: 

Falling in the same altitudinal zone as above (upto 900m), there is a belt of teak-gurjan 

forests of Northern Tropical Moist Deciduous forests along the Myanmar border. The area under 

these types of forests is roughly 610sq.km. The main species of this type of forests are Tectona 

grandis, Dipterocarpus turbinatus, Melanorrhoe ausitata, Dillenia, Xylia, Lagerstroemia, 

Terminalia, Gmelina, Bombax species etc. The practice of jhum cultivation is also not uncommon 

in these areas too. 

East Himalayan Wet Temperate Forests: 

Between the altitudes of 1700 to 2700m above MSL, forests of Quercus-Magnolia-Acer 

and conifers association are met with covering an area of approximately 1450 sq.km. This type 

of forests falls under Champion & Sethôs óEast Himalayan Wet Temperate Forestsô i.e. 11B/C1. 

Sub-Alpine Forests: 

Above 2700m MSL, sub-alpine vegetation is observed covering a small tract with 

characteristic species of Prunus, Pyrus, Ligustrum, Taxus, Bucklandia populnea, Acer campbelli, 

Magnolia campbelli, Castanopsis tribuloides etc. Such areas are of very limited extent. 

Grassy Blanks: 

Acertain tract of forests are in a sub-climax state of grassland due to heavy biotic interference 

measuring upto 154 sq.km. approx. 

Bamboo brakes: 

Bamboo brakes and bamboo mixed with scrubs of large extent occur in the western, south- 

western and north-western parts of the state. Smaller areas of bamboo brakes occur almost all 
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over except at altitudes 1700m above MSL. Most of the Cachar tropical semi-evergreen type of 

forest in the western part of the state has been hacked down for jhum and the trees have given 

way to a dense growth of Melocana bamboo interspersed with same clump forming bamboos 

and rare trees here and there. Bamboos also occur as an understory in tree forest. At present, 

there are above 53 species (Devi & Devi) of bamboo occurring naturally in the state. Two new 

species identified recently viz. Bambusa manipureana and Dendrocalamus manipureanus are 

also found to be endemic to Manipur. 

Cane Brakes: 

In places where the soil is wet over a long period and is in ill  drained clay, rich in humus, 

various species of canes are found. They form an impenetrable thorny thicket sometimes with a 

few trees standing over them. The stems are typically trailing and may go as far as 70 ï 75m. A 

few palms such as Divisteria, Lienla etc. and duloo bamboos are found to occur with the canes. 

The important species of canes found occurring are Calamustenius, Leptospadix, Calamus 

floribundus and Calamus erectus. 

4.2. LEGAL  STATUS OF FOREST 

The legal status of forests in Manipur has been compiled and submitted to the Honôble 

Supreme Court of India in compliance with its order dated 04.03.2025 in W.P. (C) No. 1164/1980. 

The same is presently under consideration for finalization. The total recorded forest area of the 

State stands at 17,418.00 sq. km, comprising various legally notified forest categories such as 

Reserved Forests, Proposed Reserved Forests, Protected Forests, and Protected Area Networks, 

along with Unclassed Forests. The validation and digitization of these categories and areas 

were undertaken by the Forest Department through GIS, DGPS, and satellite imagery under the 

supervision of an Expert Committee constituted under the Chairmanship of the Principal Chief 

Conservator of Forests & HoFF, Government of Manipur. 

The detailed category-wise legal status of forests in Manipur is as follows: 
 

Sl. 

No. 

Categories of Forests Category-wise 

Number 

Total Area (in Sq. 

Km) 

1 Reserved Forests (RF) 36 1,090.699 

2 Proposed Reserved Forests (PRF) 19 2,890.794 

3 Protected Forests (PF) 23 2,835.618 

4 Protected Area Networks (PAN) 9 833.706 

5 Unclassed Forests (Un-surveyed and Not-notified) - 9,767.183 

 Grand Total Area under Forests  17,418.000 

In addition, the Expert Committee identified certain Forest-like Areas outside the notified 

forest boundaries, including: 
 

Sl. No. Categories Total Area (in Sq. Km) 

1 Private Plantations 0.140728 

2 Sacred Grooves 1.392 

This exercise marks a significant step in establishing the authenticated and legally 

recognized forest area of the State as per the directions of the Honôble Supreme Court of India. 
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Forest cover in the State as per India State of Forest Report (ISFR), 2023 

published by the Forest Survey of India, Dehradun is represented in the following table: 
 

Sl. No. Class Area (in sq.km) % of Geographical area 

1 Very Dense Forest (VDF) 904.05 4.05 

2 Moderately Dense Forest (MDF) 6217.55 27.85 

3 Open Forest (OF) 9463.86 42.39 

4 Total 16,585.46 74.29 

5 Scrub 973.65 4.36 

Forest Cover of Manipur  (ISFR 2023) 
 

 

District  Wise Forest Cover of Manipur  as per ISFR 2023 is shown in the following table 
 

 
 

District  

 
Geographical 

area (GA) 

2023 Assessment  
% of 

GA 

Change 

wrt  2021 

assess- 

ment 

 
 

Scrub 
Very 

Dense 

Forest 

Moderate- 

ly Dense 

Forest 

 

Open 

Forest 

 
Total 

Bishnupur 471.50 0.00 0.93 19.91 20.84 4.42 -1.17 2.52 

Chandel 2094.75 8.41 655.83 1142.12 1806.36 86.23 -22.32 89.89 

Churachandpur 2419.75 8.02 772.32 1131.42 1911.76 79.01 -78.00 122.11 

Imphal East 456.75 0.00 5.68 56.76 62.44 13.67 -5.26 14.11 

Imphal West 440.25 0.00 4.80 27.08 31.88 7.24 -1.49 0.67 

Jiribam 155.25 0.00 25.09 90.72 115.81 74.60 -1.93 0.90 

Kakching 265.25 0.00 0.84 20.17 21.01 7.92 -2.90 3.75 

Kamjong 2478.75 79.48 823.63 1248.39 2151.50 86.80 -21.29 102.17 

Kangpokpi 1436.25 62.56 226.67 516.25 805.48 56.08 -31.57 92.81 

Noney 1265.25 21.22 548.67 535.71 1105.60 87.38 -16.79 57.71 

Pherzawl 2299.75 34.99 834.24 1120.70 1989.93 86.53 -59.89 72.01 

Senapati 1842.50 182.83 427.00 777.00 1386.83 75.27 81.61 112.87 

Tamenglong 3143.25 390.81 1120.82 1158.14 2669.77 84.94 -38.43 106.79 

Tengnoupal 1166.50 1.86 278.55 625.44 905.85 77.66 1.55 93.97 

Thoubal 339.50 0.00 0.00 10.43 10.43 3.07 -0.95 2.71 

Ukhrul 2051.75 113.87 492.48 983.62 1589.97 77.50 144.00 98.66 

Grand Total 22327.00 904.05 6217.55 9463.86 16585.46 74.28 -54.83 973.65 
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Division-wise Forest Cover in Manipur as per ISFR 2023 is shown in the following table (km2) 

 

 

 

Division 

 

Digitized 

Division 

Boundary 

Area # 

2023 Assessment 

 

Digitized 

Division 

Boundary 

Area 

 

Change 
w.r.t. 

2021 

Raster 

based* 

 

 

 

Scrub 

 
Very 

Dense 

Forest 

 
Mod. 

Dense 

Forest 

 

Open 

Forest 

 

 
Total 

Bishnupur FD 654.27 0.15 12.64 87.19 99.98 15.28 -4.65 8.70 

Central FD 929.23 0.00 17.78 118.87 136.65 14.71 -6.79 29.03 

EFD Ukhrul 4,526.92 193.11 1,303.95 2,226.66 3,723.72 82.26 122.96 200.69 

Jiribam FD 1,413.56 71.39 469.69 676.18 1,217.26 86.11 -13.11 41.04 

NFD Kangpokpi 1,196.84 76.20 238.76 441.55 756.51 63.21 -29.84 57.78 

Senapati FD 1,713.78 168.35 392.93 724.71 1,285.99 75.04 84.34 108.39 

Southern FD,CCP 4,541.43 42.97 1,537.29 2,135.72 3,715.98 81.82 -136.41 189.48 

Tengnoupal FD 3,250.47 10.27 924.98 1,761.23 2,696.48 82.96 -21.93 180.47 

ThoubaL FD 811.40 0.00 5.27 82.94 88.21 10.87 -5.95 32.75 

Western FD, 

Tamenglong 
3,279.96 340.10 1,288.37 1,173.05 2,801.52 85.41 -40.31 124.55 

Area Which Does 

not fall in any 

Division 

 

91.94 
 

1.51 
 

25.89 
 

35.76 
 

63.16 
 

68.70 
 

-3.14 
 

0.77 

Grand Total 22,409.80 904.05 6,217.55 9,463.86 16,585.46 74.01 -54.83 973.65 

#Asper the division boundary shape file provided by State Forest Department. 

* Area figure calculated without  normalization factor. 
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5. FOREST MANAGEMENT  

Working Plan is essential for scientific and sustainable forest management and carrying 

out standard silvicultural practices. As per orders of the Honôble Supreme Court (in the years 

1996 and 1998), no forestry operations may be taken up in forests without a Working Plan duly 

approved by Ministry of Environment, Forests and Climate Change (MoEFCC), Government of 

India. 

The Working Plans have been prepared as per the guidelines of National Working Plan 

Code 2014 and approved by the Ministry. Now, National Working Plan Code 2023 is in force. 

The entire forests of the state are managed as per the prescriptions of the approved Working 

Plans. The prescriptions of the Working Plan regarding regeneration, protection and management 

of the forest are strictly in adherence with an intensive protection measure against fire, biotic 

interference and encroachment. 

Approved Working Plans under implementation in Manipur are as follows: 
 

Sl. No. Name of Working Plan Validity 

1. Working Plan of Tengnoupal and Chandel Forest Division 2015-16 to 2024-25 (in 

process for extension for 

one year) 
2. Working Plan of Eastern Forest Division, Ukhrul and Kamjong 

3. Working Plan of Kangpokpi Forest Division In process for approval 

4. Working Plan of Senapati Forest Division -do- 

5. Working Plan of Jiribam Forest Division Approved by MoEFCC 

6. Working Plan of Noney Forest Division -do- 

7. Working Plan of Western Forest Division, Tamenglong -do- 

8. Working Plan of Southern  Forest  Division,  Churachandpur In process for approval 

9. Working Plan of Pherzwal Forest  Division Approved by MoEFCC 

10. Working Plan of Bishnupur Forest Division In process for approval 

11. Working Plan of Central Forest Division -do- 

12. Working Plan of Thoubal Forest Division -do- 

5.1. Silvicultural  Systems: 

Taking into different parameters like slope, contour/elevation, vegetation, land-use, 

drainage/ watershed, village location/population density, soil condition, guidelines etc. in the 

plan area, the following circles have been constituted under Working Plan in different divisions 

under the department: 
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Silviculture Systems in Manipu r 

Sl. 

No 

Working  

Circle 

Western 

Forest 

Division 

Jiribam  

Forest 

Division 

Northern  

Forest 

Division 

Kang- 

pokpi &  

Senapati 

Bishnupur 

Thoubal& 

Central 

Forest 

Division 

South- 

ern 

Forest 

Division 

Teng- 

noupal 

Forest 

Division 

East- 

ern 

Forest 

Divi - 

sion 

Total 

Area 

(in Sq. 

Km)  

  Area (in Hectare)  

1 Protection 505.52 620.51 725.05 209.93 1106.60 472.46 125370 4105.19 

2 Plantation 517.94 264.60 998.96 198.29 1012.50 1458.98 182880 4887.15 

 

3 
Selec- 

tion-cum-Im- 

provement 

 

1183.02 
 

52.56 
 

518.69 
  

547.66 
 

453.03 
 

61920 
 

4749.07 

 

4 Fuelwood- 

cum-fodder 

 

428.32 
 

28.80 
 

446.80 
 

207.91 
 

818.72 
 

576.49 
 

28150 
 

398320 

5 Bamboo 411.75 176.58   395.39   983.72 

6 MFP/NTFP         

7 
Non-forest &  

water body 

 
53.31 223.64 

    
276.95 

8 Biodiversity    23.35    23.35 

9 *JFM Overlapping 

10 
*Jhum Man- 

agement 
Overlapping 

11 
*Wild  Life 

Management 
Overlapping 

*  Area not defined 
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6. PROGRAMMES AND SCHEMES 

 
6.1. STATE PLAN SCHEMES: Forest Department, Manipur has implemented 16 programmes/ 

activities under State Plan during the year 2025-26: 

A. MH  2402 - SOIL AND WATER CONSERVATION  

Under Soil and Water conservation in forest areas, 2 (two) schemes were executed: 

I. Affor estation: In a state like Manipur, where about 90% of the total area is in the hills 

and where forest is the biggest land use pattern, taking up large scale afforestation needs no 

emphasis. The scheme of afforestation has been taken up with the objectives of protecting land 

against erosion, restoration of degraded land to productive areas, better moisture conservation 

for improving productivity; reduce siltation in reservoirs and finally generation of employment 

opportunities. 

II.  Rehabilitation of Jhumias: To wean away the jhumias from the practice of shifting 

cultivation through an integrated approach involving agriculture, forestry, horticulture, animal 

husbandry etc. The objectives of the scheme are: 

¶ To divert the villagers from jhumming to settled farming. 

¶ To provide jhumias alternative means of sustenance. 

¶ To conserve the fertility and moisture content of soil. 

¶ To generate employment. 

¶ To create basic infrastructure facilities and develop villages. 

¶ To create awareness among villagers Forest Department, Manipur 

B. MH  2406 - FORESTRY &  WILDLIFE  

III.  Direction &  Administration: The office expenses of different offices of the Department 

are met from this scheme. In addition to this, there is a provision for development of Information 

Technology under the scheme. 

¶ To bear the expenses for court cases/legal consultations. 

¶ Preparation of sign boards. 

¶ Providing uniforms to the staff. 

¶ Computerization and networking of the department for speedy flow of information. 

¶ Development of facilities of Remote Sensing and Geographical Information System 

(GIS) and the interpretation of data for effective monitoring of forests and plantations. 

IV.  Information  technology: Information technology plays a crucial role in various aspects 

of forest management and conservation. Procurement and up-gradation IT related tools for 

the department to help in forest inventory, monitoring etc, Maintenance of Forest website and 

computerization and networking of the department for speedy flow of information are the main 

activities under this programme. It may be pertinent to mention here that Manipur is one of the 

pioneers in the Country which has its own interactive web-portal for issuing electronic transit 

passes (e-TPs). 

V. Development and Management of Zoological Garden: The Manipur Zoological 

Garden came into being on 2nd October 1976. The 8.17 hectare area, though originally meant 

for Iris preservation and experimental plantation of various economic and medicinal plants 
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both indigenous and exotic, has now been categorized as ñMedium sized Zooò by Central Zoo 

Authority (CZA) on 02.02.2009. Manipur Zoological Garden maintains a Captive Breeding 

Centre (CBC) at the Langol Reserve Forest which extends to an area of 6.007 ha for three 

important species: (i) Brow-Antlered Deer (The State Animal of Manipur), (ii)  Mrs Humeôs Bar 

Pheasant (The State Bird of Manipur and (iii)  Kalij  Pheasant.  The Zoological Garden serves 

as Nature Education Centre to the younger generation, research center, recreational Centre and 

revenue earning source. 

The Zoological Garden is being managed with the following main objectives: 

¶ Conservation of Wildlife ï sustain population of physically, genetically and behaviorally 

healthy animals. 

¶ Captive breeding ïe.g. Sangai, Humeôs pheasant. 

¶ Ex-situ conservation of endangered species ï appropriate to provide stock for recovery 

programme. 

¶ Resource of natural gene pool. 

¶ Source of scientific data ï behavior, nutrition, pathology, breeding. 

¶ Education and awareness. 

¶ Recreation. 

VI.   Working  Plan: The Working Plan is a statutory document prepared for scientific and 

sustainable management of forests and constitutes the primary basis for regulated utilization, 

conservation and development of forest resources. The preparation and implementation of 

Working Plans are governed by the National Working Plan Code, issued by the Ministry of 

Environment, Forest and Climate Change, Government of India. 

The National Working Plan Code was first introduced in 2004 to bring uniformity, 

scientific rigour and standardization in forest management planning across the country. 

Subsequently, the Code was revised in 2014 to incorporate advancements in forest 

inventory techniques, biodiversity conservation, and use of modern tools such as GIS and 

remote sensing. 

The latest revision, the National Working Plan Code-2023, has been notified to 

further strengthen scientific forest management by emphasizing continuous data collection, 

centralized data updating, outcomes-based monitoring, and integration of climate change, 

wildlife  conservation, ecosystem services and socio-economic considerations. 

       Working Plans are prepared through systematic field surveys, forest inventory, and socio- 

economic assessments, followed by formulation of management prescriptions in 

accordance with the provisions of the Code. The Draft Working Plan is examined at the 

State level and submitted to the Ministry of Environment, Forest and Climate Change for 

technical appraisal and approval. 

The Working Plan is generally prepared for a period of ten years and serves as the guiding 

framework for implementation of approved silvicultural operations, protection measures and 

sustainable forest management interventions during the plan period 

            The main activities carried out under this programme are as follows: 

¶ Survey, demarcation and consolidation of Reserved Forests. 
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¶ Study of land status, bio-diversity status, regeneration status, canopy density, biotic 

pressure etc. 

¶ Enumeration, yield table preparation, volume table preparation, socio-economic studies 

of forest and fringe villages. 

¶ Collection of data through satellite imageries. 

VII.      Forest Buildings: The scheme is taken up with the following objectives: 

¶ To provide good working and living conditions to the employees both in the Forest Head 

Quarters, Divisional headquarters and outlying stations. 

¶ Construction of quarters and offices and repair of existing offices and revenue stations. 

¶ Construction of fencing to offices and quarters. 

¶ Repairing of fencing of offices and quarters. 

¶ Providing basic amenities to existing buildings of Forest Department, Manipur 

VIII.  Social Farm Forestry including Urban Forestry: The scheme of Social Forestry 

has been drawn up with the objective of meeting the fuel wood, fodder and small timber 

requirements of the local people from the nearby areas and thus leaves the forests in the 

interior hill  areas for maintaining the ecological balance. For implementation of the scheme, 

suitable barren and degraded forest area and wastelands near district headquarters and major 

villages in the hill  areas are given due consideration. The scheme was taken up for the 

fuelwood and fodder plantation and execution of small scale engineering structures in 

selected areas. Objectives of the Scheme: 

a. To ensure adequate supply of fuel wood for cooking and heating purposes. 

b. To facilitate the supply of bamboo and small timber for agricultural and commercial 

purposes. Forest Department, Manipur. 

c. To supply fodder for cattle. 

d. To generate employment of villagers. 

e. To reclaim degraded forests and wastelands. 

f. To conserve soil and water particularly in hill  areas. 

g. To reduce the damage caused by Shifting Cultivation. 

h. Free distribution of seedlings to public and institutions. 

i. To generate massive peopleôs movement for environmental conservation. 

j. Intensive drive for increasing tree cover in districts/townships to counter pressure arising 

out of urbanization and also greening of hills around urban areas. 

k. Beautification of districts/townships within ornamental road-side plantations with species 

like Gulmohor, Amaltas, Cham, Silver Oak etc. Plantation and landscaping of public 

amusement places. 
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IX.  Re-stocking of Reserved Forests (Economic Plantation): 

Objectives of the Scheme: 

a. To improve growing stock of Reserved Forests which are under tremendous pressure due 

to biotic interference. 

b. Re-stocking by planting industrial and economic as well as local species like Gmelina 

arborea, Pinus kesiya, Schima wallichi, Dalbergia sissoo, Tectona grandis, Quercus spp., 

Castanopsis spp., Terminalia myriocarpa, Cedrela toona, Juglans regia etc. 

c. To manage the Reserved Forests under prescribed silvicultural operations. 

d. To bring the Reserved Forests at the level of obtaining sustained yield. 

X. Forest Protection: This scheme was newly introduced during 2022ï23 with the objective 

of ensuring effective protection of forest areas by checking encroachment and other illicit 

activities. The scheme focuses on three major areas of intervention, namely prevention of 

encroachment, control of forest fires, and curbing illegal poppy cultivation. 

Under this scheme, various activities such as erection of boundary pillars, surveillance 

through drones, regular field patrolling, organisation of outreach and awareness programmes, 

and cutting and maintenance of fire lines for prevention of forest fires are undertaken by the 

Territorial Divisions to safeguard forest resources. 

XI.  Manipur  State Bio-fuel Board (MSBB): The Manipur State Bio-fuel Board (MSBB) 

was constituted in the year 2018 with the main objective of policy formulation, preparation of 

programmes and projects that are required for the development of bio-fuel and allied activities 

with peopleôs participation including implementation of centrally sponsored schemes. The 

MSBB also aims to promote development of forest dependent or forest fringe villages population 

by focusing on creating awareness and capacity building among stakeholders of the State. 

XII.  Wildlife  Management: A large number of species and sub-species of rare and endemic 

plants are found in Manipur. But considering the degree of destruction of forests as a result of 

pernicious shifting cultivation, forest fire, encroachment etc, it is imperative to take up measures 

for immediate conservation of the valuable flora and fauna of the State. Future management 

of forest areas having a rich genetic diversity shall have to be oriented in such a way that the 

physical character of the forests sheltering various life forms is not affected. The management 

system should include restorative measures, habitat improvement, law enforcement and training 

of manpower at various levels as well as public relations. 

 

XIII.  Development of Community Reserve (Wildlife):  Communities area also being 

encouraged to come forward to conserve and manage their forest areas and wildlife  in hills 

with a sense of ownership through the declaration of ñCommunity Reservesò under the Wildlife 

(Protection) Act, 1972. The Community Reserve gives liberty to the community to manage their 

own resources in return for the commitment of protection and conservation of forest and wildlife  

from them. Moreover, the Forest Department intensifies development activities in the area to 

improve the socio-economic condition of the people. 
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XIV.  Chief Ministerôs Green Manipur  Mission: The óChief Ministerôs Green Manipur 

Mission (CMGMM)ô, was launched in 2019 to increase the area under Tree outside Forests (ToFs) 

and green cover of the state by adopting Agro-forestry models on community lands, farmlands, 

jhum-lands and wastelands. The mission is implemented by village Panchayat/village authority 

or any other registered and recognised expert agency authorised by the village panchayat/village 

authority. The mission promotes biodiversity, helps in improving the forest and environment, 

creates habitats, generates income and combats the ill  effects of climate change. 

XV. Manipur  Biodiversity Board (MBB):  The Manipur Biodiversity Board (MBB) was 

constituted in the year 2006 under Section 22(1) and section 63 of Biological Diversity Act, 

2002with the following main objectives: (1) to conserve biological diversity, (2) sustainable use 

of its components, and (3) to ensure fair and equitable sharing of benefits arising out of the use 

of biological resources and traditional knowledge of Manipur State. 

State Government provides grant for a sum of Rs.40.00 lakhs /year and National Biodiversity 

Authority, (NBA) Chennai provides grants for execution of different approved work programme 

such as carrying out awareness programmes, observation of International Biodiversity Day, 

updation of Peoplesôs Biodiversity Registers (PBRs), remuneration of contractual staff engaged 

at MBB. 

XVI.  Commercial Plantations (Rubber Plantations): Commercial Rubber Plantations have 

been taken up in Jiribam area with the objective of producing natural rubber, enhancing revenue 

and uplifting rural economy of the local people by generating employment potentials and 

rehabilitating wastelands &Jhumlands. 

6.2. CENTRAL LY SPONSORED SCHEMES (CSS): During 2025-26, the Department has 

implemented the following centrally sponsored schemes: 

I. National Bamboo Mission (NBM):  Considering the multiple applications of bamboo and 

its immense potential to improve livelihood of the rural population, Ministry of Agriculture & 

Co-operation, Horticulture Division, Government of India launched National Bamboo Mission 

(NBM) since 2006-07 (100% central assistance) with the following salient objectives: 

¶ To promote growth of bamboo sector through area based regionally differentiated 

strategy; 

¶ Increase bamboo coverage with improved varieties to enhance yield; 

¶ Promote marketing of bamboo and bamboo-based handicrafts; 

¶ Establish convergence and synergy among stake holders for development of 

bamboo; 

¶ Develop and disseminate bamboo technology through a blend of scientific 

knowledge and traditional wisdom. 

Implementation of the scheme is done through BDA (Bamboo Development Agency) 

and FDA (Forest Development Agency). Both the Agencies are responsible for formulation of 

Annual Action Plan (AAP). While implementation of works in non-forest areas is carried out by 

the former, the latter confines to the forest areas through JFMCs.    
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II.  Sub Mission on Agroforestry  (SMAF):  Sub Mission on Agroforestry (SMAF) scheme 

is a centrally sponsored scheme under Rastriya Krishi Vikas Yojana (RKVY)  of Ministry of 

Agriculture and Farmerôs Welfare. The scheme is implemented under the SMAF guidelines 

issued by Ministry of Agriculture. Forest Department is the implementing agency of SMAF 

being the nodal agency of the scheme in the state. 

The main objective of the Sub Mission on Agroforestry (SMAF) scheme is to mitigate 

the climate change effects through microclimate moderation, conservation of natural resources 

and creation of an additional source of livelihood and income opportunities and to ensure the 

availability of quality planting material (QPM) like seeds, seedlings, clones, hybrids, improved 

varieties etc. Quality Planting Material (QPM) of healthy, resilient and adaptable nursery stock 

raised through seed or vegetative propagation and adaptable nursery stock raised through seed 

or vegetative propagation with an overall goal to improve the quality of plants available to 

farmers and growers. 

III.  Forest Fire Prevention and Management Scheme (FFPM):  Forest Fire Prevention and 

Management Scheme (FFMPS) was formulated after restructuring and replacing the erstwhile 

scheme of Intensification of Forest Management Scheme (IFMS) to focus solely on the issue of 

Forest fire prevention and management and related activities. 

Forest fire is regarded as the most important agent of degradation of forest ecosystems. 

Due to such adverse impacts, forest fire has continued to be a major management issue of Indian 

Forests that constitutes 24.16 % of the countryôs total geographical area. Some of the main 

objectives of the scheme are as follows: 

¶ To minimize forest fire incidences and assist in restoring productivity of forests in affected 

         areas. 

¶ To institutionalize the partnership with forest fringe communities for forest protection by 

         encouraging community participation in prevention and control of forest fire 

¶ To carry out effective awareness campaign for prevention of forest fire. 

¶ To effectively prevent and control forest fires by improving the traditional practices and 

         employing available modern methods. 

¶ To impart suitable training to the field staff and forest fringe communities on fire fighting 

with help of prescribed means and methods in the forest areas. 

¶ To develop and strengthen Forestry Infrastructure of the States that are required for 

effective prevention and management of Forest fire. 

IV.    National Mission for  a Green India  (GIM):  The National Mission for a Green India (GIM) 

is one of the eight Missions outlined under the National Action Plan on Climate Change. GIM 

aims at protecting, restoring and enhancing Indiaôs diminishing forest cover and responding to 

climate change by a combination of adaptation and mitigation measures. It envisages a holistic 

view of greening and focuses on multiple ecosystem services. The Mission is implemented on 

both public as well as private lands with a key role of the local communities in planning, decision 

making, implementation and monitoring. The Mission emphasizes a Landscape approach at 3 

levels of landscapes to meet targets for National and State Forest Policy and objectives of the 

Mission. 
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Five sub-missions were outlined based on the mission targets integrating adaptation/mitigation 

measures for the climate change. 

Sub Mission 1: Enhancing quality forest cover and improving ecosystem services 

Sub Mission 2: Ecosystem restoration and increase in forest cover Sub Mission 3: 

Enhancing tree cover in Urban and Peri-Urban areas Sub Mission 4: Agro-Forestry and 

Social Forestry 

Sub Mission 5: Restoration of Wetlands 

Support Activities:  Improving the Livelihood of the forest dependent community 

V. Project Elephant: This is a Centrally Sponsored Scheme sanctioned by (PT&E) Project 

Tiger and Elephant Division under Ministry of Environment, Forest &Climate Change with the 

sharing funds ratio 90% Central Share and 10% State share for the conservation of this mega- 

fauna in the state of Manipur. There are reports of presence of migrated elephants from nearby 

North Eastern in Tamei Sub Division of Tamenglong. 

Wild animals including avian fauna are under serious threat in the whole North East India 

due to several problems and obstacles. The people from time immemorial are traditional 

hunter and gatherers. The people are practicing the age old slash & burn (Shifting Cultivation) 

agriculture practices. Thus, besides direct hunting there is rapid loss of Habitat thereby shrinking 

the size of habitat and causing more and more man-animal conflict. 

Thus the project consist of four components viz (I) Protection (2) Publicity Awareness and 

Community participation in conservation & (3) Providing incentive and alternative Livelihood 

4) Infrastructure development and equipment. 

VI.  Integrated Development of Wildlife  Habitats (IDWH):  The Government of India 

provides financial and technical assistance to the State/UT Governments for activities aimed 

at wildlife  conservation through this Scheme. The Funding pattern is 90:10 cost sharing basis 

between the Centre and State Government. The Scheme is funded under the following three 

components: 

i. Support to Protected Areas (National Parks, Wildlife  Sanctuaries, Conservation 

Reserves and Community Reserves):Keibul Lamjao National Park, Yangoupokpi Lokchao 

Wildlife Sanctuary, Bunning Wildlife Sanctuary, Zeilad Wildlife Sanctuary, Jiri-Makru Wildlife  

Sanctuary, Shiroi National Park, Kailam Wildlife Sanctuary, Lungphu Community Reserve 

and Sofii Khro Community Reserve. 

ii.  Protection of Wildlife  outside Protected Areas and mitigation of Human Wildlife  

       conflict:  Hornbill Conservation and Amur falcon Conservation 

iii.   Recovery programmes for  saving critically  endangered species and habitats: 

       Manipur Brow-Antlered Deer 

The main activities taken up under the óIntegrated Development of Wildlife Habitatsô               

are as follows: 

¶ Management Planning and Capacity Building. 

¶ Anti-Poaching & Infrastructure Development. 

¶ Restoration of habitats. 

¶ Eco-Development and Community Oriented Activities. 
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6.3. Externally  Aided Project (EAP): 

I. COSFOM-KfW:  Community based Sustainable Forest Management for Water 

Resources Conservation in Manipur (COSFOM-KfW)  is a development project of the 

Government of India (GoI) supported by the federal Government of Germany through KfW 

within the context of the Indo-Germen Program on Climate Change Adaptation in the 

Himalaya. The project is implemented by the Manipur Forest Department (MFD, the Project 

Executing Agency) and managed by the Community Forestry and Water Conservation 

Society-Manipur (CF & WCS). The first phase of the project is designed for 7 years from 

2018-2025. The overall project outcome is formulated as óClimate resilience of upper 

watershed ecosystems is improved or sustainably restored and the adaptive capacity of forest 

dependent communities is increased (through sustainable forest management and water 

resource conservation)ô. The project is currently working in three catchment areas- the Ukhrul 

Block of the Thoubal catchment in Ukhrul District and the Imphal and Singda catchments in 

Kangpokpi District- and aims at delivering four outputs: 

¶ Participatory watershed planning, coordination and monitoring; 

¶ Restoration and sustainable management of upper watershed; 

¶ Security and improvements of livelihoods; 

¶ Capacity building for community based watershed management. 

II.  JICA:  The Ministry of Finance (DEA), Government of India, in its 119th 

Screening Committee meeting held on 27th August 2021, approved the proposal titled 

ñEnhancing Livelihoods through Community-Based Watershed Development in Manipurò 

to be funded through an Externally Aided Project (EAP) by JICA. The project, envisaged in a 

phased manner with a total outlay of 793.23 crore, aims at restoration of degraded 

watersheds through afforestation and community-based livelihood enhancement programs. 

The Preliminary DPR for the first phase has been prepared and submitted to MoEF&CC and 

DEA, GoI. The project is presently under formulation stage. 

6.4.  Compensatory Affor estation Fund Management and Planning Authority  (CAMPA)  

For construction of infrastructure and development projects, forest land is being invariably 

diverted for non-forestry purposes leadingto depletion of forest resources as well asenvironmental 

degradation. Compensatory afforestation on alternative land is one of the measures to mitigate 

the forest cover loss. The amount of CA is charged from the project authority. Moreover, as 

per the directions of the Honôble Supreme Court, Net Present Value (NPV) of the forest land 

shall also be charged in such cases. The amount charged towards NPV etc. shall be utilized for 

environmental restoration, wild life conservation etc. in the affected areas and also nearby areas 

through CAMPA. 

The Compensatory Afforestation Fund Management and Planning Authority (CAMPA) 

was constituted pursuant to the directions of the Honôble Supreme Court of India (2009) with 

the objective of ensuring transparent, effective and accountable utilisation of funds collected 

from user agencies towards compensatory afforestation, additional afforestation and Net Present 

Value (NPV) in lieu of diversion of forest land for non-forestry purposes. 
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The statutory framework governing CAMPA is provided under the Compensatory 

Afforestation Fund Act, 2016 and the Compensatory Afforestation Fund Rules, 2018, which 

lay down the institutional mechanisms, fund management procedures and permissible activities 

for utilisation of CAMPA funds. The Act provides for the creation of a National Compensatory 

Afforestation Fund (National CAMPA Fund) and State Compensatory Afforestation Funds 

(State CAMPA Funds). While the National CAMPA Fund is utilised for activities of national and 

strategic importance, the State CAMPA Fund is utilised for implementation of compensatory 

afforestation and allied activities within the respective States. 

The National CAMPA Advisory Council, chaired by  the  Honôble  Union  Minister for 

Environment, Forest and Climate Change, provides policy guidance and oversees the 

performance of State CAMPAs. The State CAMPA, established in each State, is responsible 

for administration, planning, approval and utilisation of funds received from user agencies for 

activities including compensatory and additional afforestation, assisted natural regeneration, 

soil and water conservation, forest protection, wildlife  habitat improvement, infrastructure 

development, and capacity building of forest personnel, in accordance with approved Annual 

Plan of Operations (APOs). 

The overarching objective of CAMPA is to promote regeneration, restoration and 

conservation of forest ecosystems as ecological compensation for forest land diverted under the 

provisions of the Forest (Conservation) Act, 1980 (as amended), thereby ensuring maintenance 

of ecological balance and long-term sustainability of forest resources. 

During the reporting period, CAMPA funds were utilised for raising new plantations, 

maintenance of earlier plantations, construction of protection and conservation infrastructure, 

eco-restoration works in degraded forest areas, and implementation of livelihood-linked bamboo 

and agroforestry plantations. The programme also supported modernisation of forest management 

practices, use of technology for monitoring and protection, and training and capacity building of 

frontline field staff to enhance efficiency, transparency and accountability in implementation. 

Thus, State CAMPA continues to serve as a vital institutional and financial mechanism 

for ecological restoration, rehabilitation of degraded forests, strengthening of forest protection 

measures, and enhancement of institutional capacity for sustainable forest management, in 

line with the guiding principle of regenerating forests for ecological balance and sustainable 

development.  
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7. MAJOR  ACHIEVEMENTS  OF FOREST DEPARTMENT  DURING 2025-26 

 

The achievements of the department during the year 2025-26 are summarized Scheme 

wise as below: 
 

Status of Budget Provision and Expenditure (2025-26) till 28th Feb, 2026 (Amt in lakhs) 

SN Scheme Approved Outlay Expenditure % of utilisation  

A State Plan Scheme  

1 State Fund 6215.56 3282.69 53% 

2 
CMôs Green Manipur 

Mission 
100.00 0.00 

0% 

3 Manipur Biofuel Board  15.00 8.00 53% 

4 
Manipur Biodiversity 

Board 
51.89 0.00 

0% 

  Sub-Total (State) 6382.45 3290.69 52% 

B CSS & Others 

1 National Bamboo Mission 555.56 9.28 2% 

2 IDWH  1091.37 26.26 2% 

3 Project Tiger & Elephant  69.98 0.00 0% 

4 
Forest Fire Prevention & 

Management 
132.95 35.91 

27% 

5 Green India Mission 680.00 340.00 0% 

6 Agro-Forestry  209.26 0.00 0% 

7 CAMPA  4452.00 4075.00 92% 

8 COSFoM-KFW Project  3336.00 0.00 0% 

9 JICA  400.00 382.83 96% 

  Grand total 

(State+CSS+CAMPA+EAP) 
17309.57 8159.97 47% 
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7.1. CENTRAL  SPONSORED SCHEMES (CSS): 

A.  CAMPA  (Compensatory Affor estation Fund Management and Planning Authority)  

 

   Under CAMPA a total of 2499.97 Ha were planted during the year. Division wise 

details are given below. 

 
Name of 

Division 

Compensa

tory 

Affores- 

tation 

(CA) 

(in Ha) 

Catchment 

Area 

Treatment 

Plan (CAT) 

(in Ha) 

Dwarf 

Species 

Plantation 

(in Ha) 

Impact 

Mitigation 

& 

Wildlife 

Managem

ent Plan 

(IM &  

WMP) 

(in Ha) 

Mixed 

Plantation 

(MP)  

(in Ha) 

Aided 

Natural 

Regenera-

tion (ANR) 

(in Ha) 

Total 

Bishnupur ï ï ï ï 20 15 35 

Central 2.74 ï ï ï 80 50 132.74 

Chandel ï ï ï ï 80 30 110 

Churachandpur ï ï ï ï 50 30 80 

Jiribam ï ï ï ï 70 40 110 

Kamjong ï ï ï ï 100 50 150 

Kangpokpi ï ï ï ï 40 40 80 

Noney ï ï ï ï 80 25 105 

Pherzawl ï ï ï ï 20 50 70 

Senapati 491.23 ï ï ï 100 50 641.23 

Tamenglong 496 ï ï ï 100 50 646 

Tengnoupal ï ï ï ï 80 30 110 

Thoubal ï ï ï ï 50 30 80 

Ukhrul ï ï ï ï 100 50 150 

Total 989.97 ï ï ï 970 540 2499.97 
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B. FOREST FIRE PREVENTION  AND MANAGEMENT  SCHEME (FFPMS): 

 

To strengthen forest protection and prevent damage to forest by natural or man made 

causes like forest fires, plant pests, and adverse climatic conditions, several proactive 

measures were implemented. Fire lines extending over 65 km were maintained, and 20 

villages were incentivized for their role in forest fire prevention. A total of 5,253 users 

subscribed to the Forest Fire Alert System, developed in collaboration with Forest Survey of 

India, enabling to real- time alerts and quicker response to forest fire incidents. Toll Free and 

Emergency numbers have been assigned to the Disaster Management Control Room to 

facilitate prompt reporting by the public.  

 

C. VAN DHAN  VIKAS  KENDRA  (VDVKs):  

 

 In 2025, 9 VDVKs were formed with 131 SHGs and 2433 beneficiaries. Till date, there 

are 209 VDVKs with 3173 SHGs and 62605 beneficiaries.  

At the District level, the DFOs are the implementing agencies. The programmes are 

launched in the district by Dy Commissioners in the presence of other line departments. At 

the field level DFOs and their team constantly mentors the SHGs through team meetings, 

advocacy, workshops, trainings by master trainers including innovative branding and 

attractive packaging. The Best and most appropriate basic tools and equipment are being 

distributed to SHGs for value addition processes.  

 Van Dhan products have hit the retail market both local and outside the State. The 

products include Candy (wild apple, alma, plum, sumac, perilla), spices (sirarakhong chilli, 

turmeric, Cinnamomum sticks and powder, Sichuan pepper,) wild nuts, jam, juices & squash 

(alma, wild apple, kiwi, Burmese grapes, pineapple, plum), pickles, bamboo shoots, Nungbi 

pottery, scented soap, scented candles, sanitizers, organic manure, agarbatti etc. Positioning 

of Made -in -Manipur brand as Van Dhan Naturals Manipur has been the marketing 

strategy. 

  

  VDVKs have participated in many mela/ festivals in and outside the State. 

SN Exhibition/Mela Date of Exhibition 

1 North East Investor Summit- Puryodaya, 2025, Bharat 

Mandapam, New Delhi 

23-5-2025 to 24-5-2025 

2 76
th
 Van Mahotsav 2025, City Convention Centre, 

Imphal 

7-7-2025 

3 Summit for Rural Empowerment leveraging PMJVM, 

Shillong 

25-7-2025 

4 Aadi Bazar, Paragdhar Chaliha Bihutoli Hall, Digboi, 

Assam 

13-9-2025 to 22-9-2025 

5 World Food India, 2025, Bharat Mandapam, New Delhi 25-9-2025 to 28-9-2025 

6 National Conference and Exhibition on Corporate Social 

Responsibility, 2025 at Ashok Hotel, New Delhi 

6-10-2025 to 7-10-2025 
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SN Exhibition/Mela Date of Exhibition 

7 Manipur Global Buyers and Sellers Summit, 2025, 

Imphal 

10-10-2025 to 11-10-

2025 

8 Janjatiya Gaurav Diwas, 2025, Senapati 13-11-2025 

9 Janjatiya Gaurav Diwas, 2025, Tengnoupal 14-11-2025 

10 Manipur Sangai Festival, 2025, Imphal 20-11-2025 to 30-11-

2025 

11 18
th
 Orange Festival, 2025, Tamenglong 17-12-2025 to 19-12-

2025 

12 3
rd
 Imoinu Fish Festival, 2025, Imphal 31-12-2025 

 

D. INTEGRATED  DEVELOPMENT  OF WILDLIFE  HABITA T (IDWH):  

Activities taken up under project of IDWH are as follows: 
 

 

 

Western Wildlife  Range:Bunning Wildlife  
Sanctuary 

¶ Engagement of 3 local volunteers for 
wildlife conservation in respect of 
Bunning Wildlife Sanctuary  

¶ Awareness programme on endangered 
species and conservation effort  

 

Kailam Wildlife  Sanctuary 
¶ 1

st
 and 2

nd
 Year Maintenance of ANR over 

15 and 20 Ha respectively at Kailam 
Wildlife Sanctuary  

¶ Engagement of 2 local volunteers for 
wildlife conservation  

¶ Providing artificial salt licks  
¶ Procurement of basic tools for local 

volunteers for firefighting, controlling of 
forest fire in respect of Kailam Wildlife 
Sanctuary. 

 
Zeilad Wildlife  Sanctuary 

¶ 1
st
 and 2

nd
 Year Maintenance of ANR over 

15  and 25 Ha respectively at Zeilad 
Wildlife Sanctuary ANR plantation at 
Zeilad Wildlife  Sanc- tuary (9 ha) 

¶ Fireline Cutting over 3 Km length  
¶ Training Programme on value addition of 

Minor Forest Produce, pig rearing etc 
¶ Capacity Building programme for field 

staff/ local volunteers on wildlife 
protection and forest management 

¶ Engagement of 3 local volunteers for 
wildlife conservation 

Jiri Makru  

¶ 1
st
 Year Maintenance of ANR over 25 Ha 

at Jiri Makru Wildlife Sanctuary  
¶ Capacity building programme for field 

staff/local volunteers on wildlife protection 
and forest management in respect of Jiri 
Makru Wildlife Sanctuary  

¶ Engagement of 3 local volunteers for wildlife 
conservation 

¶ Awareness programme on endangered 
species and conservation effort 
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Yangoupokpi Lokchao Wildlife  Sanctuary: 

 
¶ Engagement of 3 local volunteers for 

wildlife conservation. 
¶ Awareness programme on Eco-Tourism 

and citizen science opportunities. 
¶ Training programme on embroidery 
¶ 1

st
 year Maintenance of ANR over 25 Ha 

¶ 2
nd

 year Maintenance of ANR over 20 Ha 
 

Eastern Wildlife Range: Siroy National Park 
¶Engagement of 3 local volunteers for wildlife 

conservation. 
¶Awareness programme on role of local 

communities in conservation and protection 
of Wildlife 

¶ Training programme on vermin composting, 
medicinal plants cultivation and organic 
kitchen gardens 

¶Providing artificial salt licks (Rock Salt) 
¶ANR of food and shelter tree species over 15 

Ha 
¶ 2

nd
 year Maintenance of ANR over 5.7 Ha 
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E. Agroforestry under Rashtriya Krishi Vikas Yojana (RKVY) 2025 -26 

 
          National Agroforestry Policy, 2014, states that Agroforestry is known to have potential to 

mitigate the climate change effects through microclimate moderation, conservation of natural 

resources and creation of an additional source of livelihood and income generation. As a 

follow-up to the policy, the Sub-Mission on Agroforestry (SMAF) under National Mission for 

Sustainable Agriculture (NMSA) was launched in 2016-17 to encourage and expand tree 

plantation on farmland, with the motto of ñHar Med Par Pedò, along with crops/ cropping 

system. It also ensures the availability of Quality Planting Materials (QPM) of healthy, resilient 

and adaptable nursery stock raised through seed or vegetative propagation to make available to 

the farmers/ growers; popularise various agroforestry models; promote value addition; skill 

development and awareness campaign. 

1. Sub-mission on Agroforestry (SMAF)  

Å About 1 lakh seedlings has been raised in the existing nurseries. The species 

include Dalchini, Tejpatta, Agar, Jackfruit, Amla, Jamun, Parkia, Lemon, Orange, 

Mango, Guava, Quercus, Castanopsis, etc.  

Å Various skill development programmes and awareness campaign were organised 

with subject experts on different agroforestry models, bee keeping & field 

demonstration, mushroom cultivation & practical demonstration, role of 

horticultural crops in agroforestry, etc. 

        2. RKVY ï DPR based  

Å Site preparation and nursery raised for afforestation based on Agroforestry species 

for 100 ha. Forestry species raised are Teak, Gmelina, Bamboo, Dalchini, Tejpata, 

Amla, Aegle marmelos, Citrus, etc. Horti/ agri species raised are turmeric, ginger, 

chilli, banana,etc   

Å Various skill development programmes and awareness campaign were organised 

with subject experts on different agroforestry models, bee keeping & field 

demonstration, mushroom cultivation & practical demonstration, role of 

horticultural crops in agroforestry, etc. 

  
F. CoSFOM ïKfW Project  

 

The project on ñCommunity-based Sustainable Forest Management for Water Resources 

Conservation in Manipur (COSFOM-KfW)ò is one component of the Climate Change 

Adaptation Himalaya Programme. This is a project of the Government of India, being funded 

by the Federal Government of Germany through KfW bank, and implemented in 50 villages in 

Ukhrul and Kangpokpi Districts falling in the watersheds of Imphal River, Singda and 

Thoubal River. The main objective of the project is ñRestoration and sustainable management 

of upper watershedsò. Forest Management, Watershed Planning & Monitoring, Livelihood 

Development, Capacity Building, Stream and Spring Conservation & Restoration are the main 

components of the project. 
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Under the Forest Management component of the project, advance work for tree plantation 

and aided natural regeneration over 1731 ha, post-monsoon operation over 766 ha, and 

maintenance over 341 ha have been taken up. An area of 3,120 ha of dense forest has been put 

under protection from fire, felling, cattle, and other anthropogenic factors under the component 

of Forest Area Closure.  

Under the Watershed Development Component, 18 farm ponds have been constructed in 

18 project villages, 5 water reservoir tanks, 1 side drainage and stone shingling of IVRs in 3 

project villages have been developed. Under the said component, 10 community halls, 9 guest 

houses, 1 public toilet, 1 traditional Tangkhul house, and 2 village courts have also been 

constructed in 23 project villages. Financial assistance has been provided to 198 SHGs @ Rs. 

40,000 per SHG for taking up income-generating activities, like banana farming, ginger 

cultivation, pig farming, poultry, weaving, floriculture, fishery, etc. 85 identified vulnerable 

households have been provided with financial assistance @ Rs.10,000 for taking up income-

generating activities. 

Under the Capacity Building Component, 28 capacity building training programmes have 

been imparted on various topics, including organisational management, financial management, 

piggery, poultry rearing, floriculture, forest fire detection and prevention, mushroom 

cultivation, forest patrolling, river management, springshed management, etc., to the WRCGs 

and SHGs. A Farmer Exposure visit to Senapati for Floriculture has also been conducted.  

Under the Stream Conservation and Restoration component, 22 critical springs have been 

revived in 11 project villages by taking up site-specific measures such as plantation, staggered  

contour trenches, percolation tanks, rainwater harvesting pits, vegetative check dams, 

brushwood check dams, etc. The Third Roundtable for springshed development involving 

various stakeholders, including line Departments was held in December 2025. Under this 

component, 4 Special Purpose Associations (SPAs) have been formed for joint conservation 

and improvement of riparian zones of rivers or streams in 17 project villages.  

F. STATE PLAN:  

Work activities taken up under State Development Plan during 2025-26 include plantation, 

maintenance of plantation, raising of seedlings for free distribution, Working Plan exercise, etc. 

1. Creation and maintenance of plantation under State Plan during  the year is 

given in the following table: 
 

Sl. No. Division Creation (ha) Sl. No. Division Creation (ha) 

1 Bishnupur 4 9 Pherzawl 45 

2 Central 175 10 Senapati 120 

3 Chandel 81 11 Tamenglong 36 

4 Churachandpur 77 12 Tengnoupal 37 

5 Jiribam 21 13 Thoubal 35 

6 Kamjong 45.65 14 Ukhrul 48.9 

7 Kangpokpi 93.6 15 Soil 1 20 

8 Noney 60 16 Soil ïII  15 

 17 Social Forestry 240 

Total ς 1154.15 
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2. Raising of seedlings: Every year, seedlings are raised in each Forest Division for free 

distribution during the Van Mahotsav Festival, which is celebrated in the first week of July. 

During the festival, every Forest Division carries out tree plantation programmes with the 

involvement of District Level Officers, students, local communities, civil society groups, and 

the general public. Seedlings are distributed free of cost to educational institutions, 

government offices, public offices, and individuals for plantation activities. The details of 

seedlings raised by the Territorial Forest Divisions for free distribution during the 77
th
 Van 

Mahotsav Festival 2026 are given below. 

 
 

Sl. No. Division No. of seedlings raised 

1 Bishnupur Forest Division 227500 

2 Central Forest Division 242500 

3 Churachandpur Forest Division 227500 

4 Chandel Forest Division 227500 

5 Jiribam Forest Division 227500 

6 Kamjong Forest Division 227500 

7 Kangpokpi Forest Division 227500 

8 Noney Forest Division 227500 

9 Pherzawl Forest Division 227500 

10 Senapati Forest Division 227500 

11 Tamenglong Forest Division 227500 

12 Tengnoupal Forest Division 227500 

13 Thoubal Forest Division 227500 

14 Ukhrul Forest Division 227500 

TOTAL:  32,00,000 

 

        

3. Other achievement of works taken up under State Development during  fund 

2025-26 by Functional Divisions 

Å Social Forestry: Plantation of  240 ha has been completed and raised 40,000 seedlings 

Å Soil and Water Conservation Division: Agroforestry Plantation over 35 ha      

has been taken up 

Å Working  Plan Division: 

Å Maintenance of Increment Plots of Phoebe hainesiana, Quercus 

serrata, Pinus kesiya, Gmelina arborea, Schima wallichii 

Å Marking, Numbering & Colouring of Increment Plots of Phoebe 

hainesiana, Quercus serrata, Pinus kesiya, Gmelina arborea, Schima 

wallichii 
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Å Ecosystem Carbon Stock Estimation in Langol Reserve Forest 

Å Preparation of Volume Table of Gmelina arborea, Schima wallichii, Michelia 

champaca, Phoebe hainesiana 

 

Å Research, Silviculture and Training  Division: 

During 2025ï26, the Research Division undertook several initiatives to strengthen 

research support, conserve plant genetic resources, and improve green infrastructure. Two 

nurseries were maintained at Mantripukhri and Lamlongei, raising around 65 species of 

timber, fruit, ornamental, and medicinal plants. The nurseries generated Rs. 88,250/- in 

revenue up to February 2026. A major achievement was the operationalization of the Seed 

Depository at Mantripukhri, where about 70 species of local and exotic tree seeds are 

systematically collected, processed, and preserved. The facility supports plantation 

programmes, research activities, and conservation of genetic resources.. Urban green space 

development was carried out under the Nagar Van Programme at Heingang, including a 

Butterfly Park, trek paths, rest sheds, and public facilities.  

Å Urban Forestry Division: 

§ Maintenance of Kangla Park, Governorôs Compound and Herbal Garden. 

§ Pollarding, Trimming, Pruning of trees on Roadside in and around Imphal city. 

§ Raised 60000 seedlings for public distribution. 

§ Maintenance of Road median plantations and avenue trees of Imphal City 

 

Å Manipur  Forest Training  Institute : 

The following trainings were completed during the year 

§ One Month Crash Course for 51st Batch FG Training Course  

§ One month Induction Course for Promotee Range Forest Officer Batch I  

§ One month Induction Course for Promotee Range Forest Officer Batch II 

§  One day training on Biodiversity conservation for Forest Guards  

§ One day training on Use of computer in Forests for Forest Guards  

§ Three days Refresher course on Wildlife Rescue and Rehabilitation for Dy. 

Rangers and Foresters 

§ Three days Refresher course on encroachment and eviction for Dy. Rangers and 

Foresters  

§ Three days Refresher course on Forest Fire control & Management for Forest 

Guards  

§ Three days Refresher course on Nursery Management for Forest Guards  

§ One day training on propagation of Bamboo for Forest Guards 
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Å Wildlife   

         Significant progress was also made in wildlife conservation. The Sangai Conservation 

Breeding Centre was established at Keibul Lamjao National Park while a Conservation 

Breeding Centre for Hoolock Gibbon was initiated at Kamjong District. The Nongin 

Conservation Breeding Centre at Ukhrul was completed during the year. Further, a Bear 

Conservation Project was launched in collaboration with Wildlife Trust of India. Plantation of 

food and shelter tree species was undertaken in National Park & Sanctuaries along with the 

systematic weeding operations and eradication of invasive species to improve habitat quality. 

Å Other Activities 

A. The 71
st
 Wildlife Week was observed across Manipur from 2nd to 9th October 

2025.  The Grand Finale was held on 9
th
 October 2025 at the City Convention 

Centre, Imphal, graced by the Honôble Governor of Manipur and Chief Secretary, 

along with other dignitaries. 

Key Highlights: 

¶ Workshops, rallies, photography exhibitions, and cycle rallies were conducted 

at the state level. 

¶ District-level competitions, nature walks, and awareness drives engaged 

students and local communities. 

B. 76th Van Mahotsav Celebration: All  the territorial Divisions of Forest Department 

celebrated 76th Van Mahotsav and carried out mass plantation.  

C. Under the flagship campaign "Ek Ped Maa Ke Naam 2.0", a total of 74.71 lakh 

seedlings were planted with active public participation exceeding the target of 34 

lakh seedlings by more than double. In addition, 32 lakh Vana Seedlings were 

raised for free of cost distribution to the public for mass tree plantation. 
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8. FOREST LAND  DIVERSION  FOR DEVELOPMENT  PROJECTS 

During the financial year 2025ï26, a total of 15 proposals were g i ve n s ta ge- I  c le a ra nc e  

a nd  28  p ropos a ls  w e re  g i ve n s ta ge- I I  approval for diversion of forest land for various 

developmental projects across the State. An aggregate area of 972.79 hectares of forest land was 

diverted for activities such as road construction, telecommunication expansion, and educational 

infrastructure development under the provisions of the Van (Sanrakshan Evam Samvardhan) Adhiniyam 

1980 

The approved projects during the year 2025-26 are summarized in the following table. 
 

List of projects which have granted IPA/Stage-II Approval under FCA 1980 for the financial year 2025 - 2026 

SN Proposal No Name of Proposal User Agency 
Area 

(ha) 

Date of 

Stage-I  

Date of Stage-

II  

IPA granted (15 Nos) 

1 FP/MN/ROAD

/422464/2023 

Diversion of 98.00 HA of forest land for 

widening & improvement of 

Yaingangpokpi-Nagaland Road Section 

of NH-202 into two laning with paved 

shoulder from KM 53.110 to KM 79.990 

in the State of Manipur on EPC Mode by 

NHIDCL 

NHIDCL BO 

IMPHAL 

98 5/16/2025 Compliance 

awaited from 

User Agency 

(UA) 

2 FP/MN/ROAD

/447639/2023 

Widening and Improvement of 

Shangshak to Tengnoupal Road (Phase ï 

1) on NH-39 (NH-102A Extn.) under 

NH(O) into 2-Lane/intermediate Lane 

with Hard Shoulder of Design Ch. 

0+000 km to Ch. 2+916 km (Shangshak 

Village) in the state of Manipur by PWD 

(NH Divn.) 

PWD (NH 

CIRCLE), 

MANIPUR 

6.103 6/26/2025 Compliance 

awaited from 

UA 

3 FP/MN/PWR_

TRANS/50346

4/2024 

Diversion of forest land for 01 nos. of 

tower location (278) against ñDiversion 

work of 132 KV S/c Dimapur Imphal 

line of POWERGRID at Tower Location 

No. 278 for facilitating diversion of 

endanger Tower Loc No. 278 ñat 

Kalinamai area District Senapati in the 

state of Manipur. 

Powergrid 

Corporation 

of India Ltd 

2.011 9/1/2025 Compliance 

report 

submitted to 

RO Shillong, 

Stage-II 

awaited 

4 FP/MN/ROAD

/526151/2025 

Diversion of 3.57 Ha of forest land for 

Construction of Road at Haraorou 

Keystone 

Infra Private 

Limited  

3.57 7/17/2025 Compliance 

awaited from 

UA 

5 FP/MN/ROAD

/448568/2023 

Widening and Improvement of 

Shangshak to Tengnoupal Road (Phase ï 

3) on NH-39 (NH-102A Extn) under 

NH(O) into 2-Lane/intermediate Lane 

with Hard Shoulder of Design Ch. Km. 

38+700 (Mailiang Village) to 

Km.70+122 (Sorbung Village) in the 

state of Manipur by PWD (NH Divn.) 

PWD (NH 

CIRCLE), 

MANIPUR 

97.471 6/26/2025 Compliance 

awaited from 

UA 

6 FP/MN/ROAD

/447680/2023 

Widening and Improvement of 

Shangshak to Tengnoupal Road (Phase ï 

2) on NH-39 (NH-102A Extn) under 

NH(O) into 2-Lane/intermediate Lane 

with Hard Shoulder of Design Ch. Km. 

2+916 (Koso Village) to Km. 38+700 

(Khambi Village) in the state of Manipur 

by PWD (NH Divn.) 

PWD (NH 

CIRCLE), 

MANIPUR 

96.014 7/30/2025 Compliance 

awaited from 

UA 
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S

N 
Proposal No Name of Proposal User Agency 

Area 

(ha) 

Date of 

Stage-I  

Date of Stage-

II  

7 FP/MN/ROAD/4

71748/2024 

Upgradation of road from 

BRTF Road to Old Betuk 

(Myanmar Border) 

PWD (NH CIRCLE), 

MANIPUR 

30.75

46 

6/26/2025 Compliance 

awaited from 

UA 

8 FP/MN/DEF/488

380/2025  

Border Fencing BP 81 - BP 

85  

(Package-IV) (14.968 km) 

Tengnoupal FD 

BRO 44.93 6/25/2025 Payment of 

compensatory 

levies comple-

ted, however 

compliance re-

port is yet to 

be submitted 

by User 

Agency 

9 FP/MN/ROAD/4

48649/2023 
Shangshak-Tengnoupal 

Road, Phase-4 

PWD (NH CIRCLE), 

MANIPUR 

89.91

5 

2/4/2026 Compliance 

awaited from 

UA 

10 FP/MN/ROAD/4

51418/2023 

Shangshak-Tengnoupal 

Road, Phase-5 

PWD (NH CIRCLE), 

MANIPUR 

47.79

5 

2/5/2026 -do- 

11 FP/MN/ROAD/4

51705/2023 

Shangshak-Tengnoupal 

Road, Phase-6 

PWD (NH CIRCLE), 

MANIPUR 

79.50

3 

2/5/2026 -do- 

12 FP/MN/ROAD/4

51917/2023 ̀

Shangshak-Tengnoupal 

Road, Phase-7 

PWD (NH CIRCLE), 

MANIPUR 

73.55 2/4/2026 -do- 

13 FP/MN/ROAD/4

51932/2023 

Shangshak-Tengnoupal 

Road, Phase-8 

PWD (NH CIRCLE), 

MANIPUR 

66.32

3 

2/4/2026 -do- 

14 FP/MN/WATER

/422103/2023 

Augmentation of Water 

Treatment Plant at Thanga 

PHED Manipur 0.261 2/10/2026 -do- 

15 FP/MN/OTHER

S/469418/2024 

USOF 4G Saturation Project 

for Manipur (Lokchao, 

Tengnoupal) 

BSNL 0.018

6 

8/8/2025 Payment of 

compensatory 

levies comple-

ted, however 

revised comp-

liance report 

awaited from 

User Agency 

 Sub-total Area (ha):  402.2956 

Stage-II Approval granted (28 Nos) 

1 FP/MN/Pipeli

ne/429027/20

23 

Laying of Proposed Dimapur - 

Imphal Pipeline of 12ò Dia Carbon 

steel Along with OFC Conduit in 

the District Senapati District, 

Manipur 

INDRADHANUSH 

GAS GRID 

LIMITED  

4.9644 12/19/2024 5/1/2025 

2 FP/MN/OTH

ERS/439996/

2023 

Construction of Nongdam 

Shanglen at Komla Ingkhol, 

Wakha, Imphal East 

NONGDAM 

SHANGLEN 

0.5 12/2/2024 8/11/2025 

3 FP/MN/WAT

ER/420367/2

023 

Augmentation of Water Treatment 

Plant at Nambol Town : Nambol 

(Khoriphaba) 

PHED 0.074 6/20/2024 4/24/2025 

4 FP/MN/ROA

D/526140/20

25 

Diversion of 1.30 Ha of forest land 

for removal of blind corner and 

straightening of road at Yumnam 

Patlou 

Keystone Infra 

Private Limited  

1.3 5/23/2025 8/12/2025 

5 FP/MN/REDI

V/522492/20

25 

Laying of Proposed Dimapur - 

Imphal Pipeline of 12ò Dia Carbon 

steel Along with OFC Conduit in 

the Kangpokpi District, Manipur 

INDRADHANUSH 

GAS GRID 

LIMITED  

0.74 7/10/2025 10/16/2025 

6 FP/MN/OTH

ERS/460745/

2024 

USOF 4G Saturation Project for 

Manipur 

BHARAT 

SANCHAR 

NIGAM LIMITED  

0.0558 4/3/2025 8/12/2025 

7 FP/MN/Pipeli

ne/542529/20

25 

Diversion of forest land measuring 

0.20 Ha for construction of SV-09 

Station in Hengbung 

village,Kangpokpi for Dimapur-

Imphal Pipeline Project 

INDRADHANUSH 

GAS GRID 

LIMITED  

0.2 9/19/2025 12/16/2025 
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SN Proposal No Name of Proposal User Agency 
Area 

(ha) 

Date of 

Stage-I  

Date of 

Stage-II  

8 FP/MN/WAT

ER/420352/2

023 

Augmentation of Water Treatment 

Plant at Nambol Town For Nambol 

Naorem 

PHED 0.209 7/1/2024 4/24/2025 

9 FP/MN/WAT

ER/420380/2

023 

Augmentation of Water Treatment 

Plant at Nambol Town : For 

Nambol (Maibam Lotpaching) 

PHED 0.42 6/20/2024 7/3/2025 

10 FP/MN/ROA

D/450638/20

23 

Diversion of 26.424 ha of forest 

land for Widening/Improvement to 

2 (Two) Lane with Earthen 

Shoulder of Jessami to Lanye 

Bridge (Nagaland border) Section 

of NH-29 from Existing chainage 

Km 138.386 to Km 149.415 

(Proposed chainage from Km 

0.000 to Km 11.029 ) in state of 

Manipur on EPC mode. 

NHIDCL BO 

IMPHAL 

26.424 10/16/2024 4/7/2025 

11 FP/MN/ROA

D/153434/20

22 

Forest Proposal for widening / 

improvement of existing road 

chakpikarong - sajik - Aiqejang (0 

to 19.5 KM) to NHSL 

specification under project sewak 

in the state of Manipur 

84 RCC (GREF) 22.045 1/18/2023 9/2/2025 

12 FP/MN/ROA

D/154423/20

22 

Diversion of 98.00 ha. of Forest 

Land for Widening and 

improvement of Yaingangpokpi-

Nagaland Road Section of NH-202 

into two laning with paved 

shoulder of 0.000km from Laikot 

to Finch Corner 30.970 k 

NHIDCL BO 

IMPHAL 

98 3/1/2023 4/21/2025 

13 FP/MN/TRA

NS/36731/20

18 

Construction of 132 KV single 

circuit transmission line on double 

circuit towers from Rengpang to 

Tamenglong under North Eastern 

Region Power System 

Improvement Project (NERPSIP) 

MANIPUR STATE 

POWER 

COMPANY 

LIMITED  

56.833 1/30/2020 9/2/2025 

14 FP/MN/ROA

D/156171/20

22 

Chakpikarong - Sajik - Aiqejang 

(0-19.5 km) to NHSL specification 

under project sewak [22.045 ha] 

Chandel FD 

BRO 22.045 1/18/2023 9/2/2025 

15 FP/MN/ROA

D/469176/20

24  

Moreh-Thingphai-New Samtal 

Between km 27.544 to km 45.00 

[22.8666 ha] Tengnoupal FD 

BRO 22.866

6 

11/5/2024 5/2/2025 

16 FP/MN/OTH

ERS/480309 

USOF 4G Saturation Project for 

Manipur(Chandel) 

BSNL Manipur 0.0744 3/13/2025 9/4/2025 

17 FP/MN/OTH

ERS/480449 

USOF 4G Saturation Project for 

Manipur(Noney) 

BSNL Manipur 0.0186 3/13/2025 11/4/2025 

18 FP/MN/OTH

ERS/469396 

USOF 4G Saturation Project for 

Manipur(Tengnoupal) 

BSNL Manipur 0.0186 3/13/2025 11/4/2025 

19 FP/MN/OTH

ERS/469397 

USOF 4G Saturation Project for 

Manipur(Churachandpur) 

BSNL Manipur 0.0372 3/13/2025 11/4/2025 

20 FP/MN/OTH

ERS/480445 

USOF 4G Saturation Project for 

Manipur(Bishnupur) 

BSNL Manipur 0.0186 3/13/2025 11/4/2025 

21 FP/MN/ROA

D/446659/20

23 

Chakpikarong-Mombi-Joupi  

(km 0-33.708)  

BRO 73.927 30.12.2024 12/18/2025 

22 FP/MN/ROA

D/514200/20

24 

Khemdo to Phaisanjang 

(Yangoulen) Road [99.939 ha] 

Tengnoupal FD/Chandel FD 

BRO 99.939 28.03.2025. 12/9/2025 
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SN Proposal No Name of Proposal User Agency 
Area 

(ha) 

Date of 

Stage-I  

Date of 

Stage-II  

23 FP/MN/DEF/

462944/2024  

Border Fencing BP 35 - BP 43  

(Package-I) (20.862 km) 

Churachandpur FD 

BRO 41.2716 20.06.2024 5/2/2025 

24 FP/MN/DEC/

462728/2024  

Border Fencing BP 61 ï 65 & BP 

67-70 

(Package-II) (26.14 km) 

Tengnoupal FD 

BRO 30.982 26.11.2024 10/14/2025 

25 FP/MN/ROA

D/449121/20

23 

Construction of Two laning with 

Hard shoulder of Ukhrul-Toloi-

Tadubi Road Pkg-1 (Ukhrul 

Bypass) on NH-102A from De. 

Ch. 0.000 Km (Ex. Ch. 537.850 of 

NH-202) to De. Ch. 6.571 Km 

(Km. 9.840 of existing Ukhrul-

Toloi-Tadubi Road) (Design 

Length-6.571 Km) in the State of 

Manipur by NHIDCL on EPC 

mode. 

NHIDCL BO 

IMPHAL 

26.9678 6/4/2025 2/17/2026 

26 FP/MN/ROA

D/457516/20

24 

Diversion of 40.458 ha of forest 

land for Widening/Improvement to 

2 (two) lane with earthen shoulder 

of Finch Corner to Ukhrul section 

from existing km 34+650 to km 

50+520 (Design Chainage km 

30+970 to km 45+600) of NH-202 

in the State of Manipur on EPC 

mode under NH(202)-NE 

(Package-3). 

NHIDCL BO 

IMPHAL 

40.458 7/23/2025 2/17/2026 

27 FP/MN/MIN/

QRY/462825/

2024 

Forest Clearance for mining Plan 

for the Embankment work in 

Imphal valley for Jiribam-Imphal 

new BG Railway link. 

Ministry of Railway 5.5 2/19/2025 2/17/2026 

28 

FP/MN/WAT

ER/493800/2

024 

Diversion of 0.105 ha of forest 

land for laying of 600 mm and 450 

mm DI delivery main from hilltop 

Reservoir under integrated water 

supply project for Manipur State, 

Package-I. PHED 0.105 12/9/2024 2/16/2026 

Sub-total Area (ha): 570.4946 

Total Area (ha): 972.7902 

 

 

 

Thus, from the Table, it is forthcoming that during 2024-25, about 972 ha (   9 sq.km.) 

forest area has been diverted for development projects. 
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