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1. INTRODUCTION

Manipur,apicturesquestatein North easterrindia,is renownedor
its rich and diverseforestresourcesNestledin the laps of the Eastern
Himalayasthestateshowcasauniqueblendof tropical,subtropicaland
temperatdorests which playacrucialrole in theecologicalbalanceand
the socioeconomidabric of the state. Theabundancén thediversityof
forestsandits resourcesreattributedto theideallocationof the statein
the junction of two w o r |hotspatsof biodiversity,the Indo-Myanmar
hotspotandthe Himalayanhotspotof biologicaldiversity.

The total forest cover of Manipur is 16598 sq.km which is
approximately75%of thes t a tbtal gesgraphicahrea,making foresta
vital componenf its landscapeMa n i pgarestéaehometo anarray
of plantspecies,ncluding valuabletimber trees,medicinalplants,and
avarietyof orchids,someof which arerare andendemiclt is oneof the
most noted statesfor its biodiversity which include 4,000 speciesof
angiosperms,1200 speciesof medicinal plants, 34 speciesof edible
fungi, 500speciedf orchids,55 speciesof bamboo,160specie®f fish
species, 21species ofmigratory aquatic birds and multitude of
butterflies and has a hugepotentialfor developmenbdf ecotourismin
thestate.

Theforestsof Manipurareendowedwith a wide rangeof valuable
timber species such as Chingsoo (Tectona grandig, Yangou
(Dipterocarpusturbinatug, Khangra ([Dipterocar pustuberculatug ,Wang
(Gmelinaarbored, Uningthou(Phoebehainesiang, Leihao (Michelia
champacg Jarul (Lagerstroemiaspecios® Tera (Bombax ceibg,
Tolhao {Terminalia myriocarpusand UchanRinus kesiyawhich support
local constructiorandlivelihood needs.

Minor ForesProducdormsanimportantcomponenbf forestbased
livelihoodsand includedbambooand canefuelwood, medicinaplants,
wild ediblefruits, mushroomshoneyandgrassproductscontributingto
iIncomegeneratiorandcommunityparticipationin forestmanagement.

Thediverseforestlandscap@f Manipur,comprisinghills, valleys,
wetlands,rivers and forested catchmentspffers significant potential
for ecotourism activities such as natureinterpretation,bird watching,
trekkingandcommunitybasedourism.

The stateis alsorich in orchid diversity, harbouringnumerous
species belongingto generasud as Dendrobium Cymbidium, Vanda,
Paphiopedilum,Coelogyneand Bulbophyllum, including severalrare
andendemicspecieswhich form animportantcomponenbf its floral
biodiversity.

The forest resourcesof Manipur are a testamentto thest at e 0 s

naturalwealth andbiodiversity. They are integralto the environmental
sustainability,economicprosperity,and cultural heritageof the region.
Concertecffortstowardgheirconservatiomndsustainablenanagement
areessentiato preservahesepreciougesources$or futuregenerations.
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2. HISTORICAL BACKGROUND OF FOREST DEPARTMENT

Priorto British Rulein Manipur(1891),therewasno specificsystenof forestmanagement
and administrativeorganisation.Till the year 1931, the State had neither a separate~orest
Departmentnor ForestPolicy and trained personneto manageits biologically rich forests.
During thoseyears(since 1898), the forestsof Manipur have beenput nominally andin an
il -definedway underthe contractof AssamForestDepartmenfor their managemenandin a
similar vaguemannetrwithin the sphereof influenceof DFO, CacharforestDivision.

The forest produceswere abundantand its valuescould not be appreciatedor lack of
marketand communicationCommercialextractionof forestproducesstartedonly after 1898
throughthe DFO: Cachamivision on 75:25revenuesharingbasisbetweerthe Stateof Manipur
andCacharForestDivision underanagreementith AssamGovernment.

During early period of British rule, no separatdorest officer was appointedand
forestaffairs werelookedafter by the PresidentManipur StateDarbar(PMSD) during which
collectionof royalty from forestproducesvereintroducedhroughtoll stationsandafew forests
werereserved.

Forest Departmentwas establishedon 1% November,1931 with only 3 officials, one
DarbarMember,one clerk and one peon.First postof ForestOfficer in Manipur wascreated
by StateDarbarduring Presidencyof Mr. J. C. Higgins. During Darbar period, therewasnot
muchvalue of the forestproducewhich could be dueto vastnes®f forest coupledwith lack
of communicationand marketfacilities. The main duty of the departmentvas collection of
revenugrom toll stations.In the yearl932,a briefforestpolicy washighlightedunderDarbar
ResolutionNo0.10A(1932)whichenvisagedour typesof forestsin the State viz; StateReserve
- To be putunderstrict Stae protection ValleyVillage Reserve Far thevillagessituata in the
valley butdependingnthenearbyforestsfor meetingtheir requirementdill Village Reserve
- Known as %2 miles reservemaintainedaroundeachrecognizedhill village (pawareserve).
OpenReserve- Openfor commercialanddomesticrequirement®of peopleof Manipur under
permission.

However,dueto lack of trainedstaff andabsencef communicatiorcoupledwith very
low sociceconomicconditions,managemenivasnot given a scientifictouch.Thefirst Forest
Officer involved in managementof forests of the State was Mr. D.C. Kaith, an
officer from Himachal Pradeshtaken on deputationin the year 1932. He was given
first assignment to write about Manipur forests specially of Jiri-Barak drainage
forestswhich at presentcoversTamenglongForestDivision, Noney ForestDivision, Jiribam
Forest Division, ChurachandpurForest Division, Pherzawl Forest Division, portion of
TengnoupaForestDivision andChandelForestDivision. He divided theseareasnto nineteen
timber blocksfor propermanagemenand extraction.Kaith submittedhis reportin September
1933 but unfortunately,he could not be appointedas regular ForestOfficer of Manipur. Mr.
Ka i trepodtwasverycomprehensivandwastakenasthefoundationof Forestryin Manipur.

ShriHari Singh,a productof Edinburgh,succeedetiim andstayedin Manipurfor over
a year.Shri. Reddyreplacedhim andworkedup to 1942.During this period, Shri. L.I. Singh
wastheDarbarMemberin chargeof Forestsandit wasduringthis periodthatindianForestAct,
1927was adopted iManipur with a few modifications. During 19381, a Ranger was trained
in ForestryCoursefor thefirst time. At thattime, the entire Statewasa ForestDivision. After
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Shri. Reddy,a local officer, Shri. R.K. BijoychandraSinghworkedup to 1969asChief Forest
Officer. On his retirement,Shri. B.S.K. SharmaJFS took over charge.He wasin the helm of
affairs for over two decadesDuring theseyears,the Departmenhad expandedcconsiderably
with everyre-organizatiorresultingin creationof Circle Officesandfurtherdivision of existing
ForestDivisions,RangeOfficesandBeatOffices

It is assumedhat creatiorof Postsand appointmerf Forestfield stafftook placeonly
after Manipur becamea Union territory of India. Earliestpost creationfor Ranger/Forester/
ForestGuardsavailablein CIPSdatais in theyear1961.Till 1965,ManipurForestDepartment
wasa single office departmentvith threeOfficersviz. CFO, FO & WPO. For the first time,
Division wise administrationwas introducedin October1965. Two Territorial Divisions of
EastermandWesternDivision were created andeachDivision waskeptunderthe chargeof a
ForestOfficer. ShriBSK SarmaandShri Sh.TomchouSinghwereForestOfficer for Easterrand
WesterrForestDivisionsrespectivelyShriRK BC SinghwasChiefForestOfficer andtheHead
of DepartmentThe Headquarteof EasternrandWesternForest Divisionsvereat Sanjenthong
andJiribamrespectivelyNext postof ForestOfficer Soil Conservationvas createdIn 1972
Working Planand Soil Conservatiorbecame3™& 4" ForestDivisions. Whenthe Government
of India created(revived)the Indian ForestServicein 1966underAll India ServiceAct 1951
andmadeoperationalManipurhad5 posts(1 CFOand4 FO). Those5 postswereadoptedor
conversionencadrementp IFS.

Themainreorganizatiorof ForestDepartmentook placeduringtheperiodof 19721 1980.
Mostof the ForestOfficer, Rangelandsubordinatdield andministerialstaffwerecreatedduring
this period.The postof ForestOfficer was redesignatedsAssistant Conservataf Forestan
1975.StateGovernmentreateds new Territorial Divisions, Schooland4 subdivisional level
unitsduringthisperiod.

After Statehoodn 1972 Manipur had5 districts, Manipur Central,North, SouthEastern
andWesternDistricts.In 1973,2 newDivisionsof SoutherrandNorthernForestDivision were
createdThisbecame3™& 4™ Territorial Division after EasterrandWesterrForestDivision and
Manipurhad6 Divisions.In Novemberl976,thenEasternForestDivision wastrifurcatedinto
TengnoupalForesDivision (HQ atChandel) EasterrForesDivision (HQ atUkhrul) andCentral
ForestDivision (HQ atImphal)with certainadjustmenof boundaryForthefirst timedivisional
jurisdiction were madeco-terminuswith District Boundary.However,Jiribam subdivision of
Manipur Centraldistrict continuedto be part of WesternForestDivision Head quarteredat
Jiribam.In 1979, Jiribam ForestDivision was createdwith HQ at Jiribam. The than existing
WesternForestDivision which washeadquarteredat Jiribbamwasshiftedto TamenglongWith
thesecreationdManipurhad? Territorial Divisionsand2 FunctionaDivisions.

In 2016, Manipur Governmenthas created7 new districts. Of these,2 new districts
of Kangpokpiand Jiribam have Territorial ForestDivisions. From the remaining5 districts,
Kakchinghasvery lessforest areandis notfeasible forhavinga Division. But theremaining
4 districtshavemorethan70%of geographicahreaunderforestcover.Therefore4 Divisions:
1) Kamjong Forest Divisionij) TengnoupaForest Divisionjii) Noney ForesDivision andiv)
PherzawlForestDivision were createdin 2017.EachDivision were kept underthe chargeof
MFS1 | (Divisional ForestOfficer). Postof field staff RO/Dy. RangerforesterfForestGuards
and other supportingministerial staff were also created.With thesecreations,14 Territorial
ForestdDivisionsarefunctioningin Manipur.

Annual Administrative Report-205-26 | 5



Today,ForesDepartmentvith aprominentheadquarteaindfleetof vehicless considered
asoneof the well-organizeddisciplinedand capabledepartmenten Manipur.The department
hasits RangeBeatofficesin far flung areaatleastoneoffice in everySub-Division of Manipur.
EveryDistrict HQ hasaDivisional ForesOfficer (excepKakching).PrincipalChiefConservator
of Forest®HoFF is Headof the DepartmentAll theadministrativeOfficersfrom Conservator
to PCCF& HoFFhavetheir officesat SanjenthondrorestHeadQuarters.

[ HEAD OF FOREST DEPARTMENT ]

PRE-INDIAN FOREST SERVICE :

Name From To Nameof Post
1. D.C.Kaith 1932 1933 SFO*
2. HariSingh 1935 1936 SFO
3. C.Padmanabh 1936 1939 SFO
4. K.V.Reddy 1939 1942 SFO
5. R.K.BijoychandraSingh 1942 1965 SFO
6. R.K.BijoychandraSingh 1965 1969 CFO**
INDIAN FOREST SERVICE :
1. B.S.K.SharmalFS 1969 1975 Dy.CF
2. B.S.K.SharmalFS 1975 1978 CF
3. B.S.K.SharmalFS 1978 1980 Dy.CCF
4. B.S.K.SharmalFS 1980 1988 CCF
5. B.S.K.SharmalFS 06-04-1998  30-09-1990 PCCF
6. Sh.TomchouSingh,IFS 01-10-1990  28-02-1995 PCCF
7. Th.NganthoiSingh,IFS 01-03-1995  31-03-1998 PCCF
8. SeiboiSingsit,IFS 01-04-1998  06-05-1998 PCCF
9. G.K.Prasad|FS 07-051998  17-12-2004 PCCF
10. SeiboiSingsit,IFS 1812-2004 28022011 PCCF& HoFF
11. A. Kharshting, IFS 01-03-2011  31-102011 PCCF& HoFF
12. AK.RanalFS 01-11-2011 30062014 PCCF& HoFF
13. PN. PrasadIFS 01-07-2014  17-11-2014 PCCF& HoFF
14. BalaPrasad|FS 18-11-2014  2302-2016 PCCF& HoFF
15. PN. PrasadIFS 24-02-2016 05052017 PCCF& HoFF
16. K.Angami,IFS 06-052017  31-052021 PCCF& HoFF
17. A.K. Joshi,IFS 01-06-2021 30042023 PCCF& HoFF
18. S.S.ChhabralFS 18052023  31-07-2024 PCCF& HoFF
19. AnuragBajpai,IFS 12-03-2024 PCCF& HoFF

* SFO- STATE FORESTOFFICER

** CFO -CHIEF FORESTOFFICER

6 |Annual Administrative Report-2025-26



CHAPTER
3

Organizational Setup
of ForestDepartment




3. ORGANIZATIONAL SETUPOFFORESTDEPARTMENT

The Forest Department of Manipur is manned by a dedicated team comprising
officers from the Indian Forest Service, State Forest Service, frontline field staff, and
ministerial staff. The Principal Chief Conservator of Forests & Head of Forest Force
(PCCF&HOoFF) overseesall forestry and allied activities in the state.In amove to enhance
efficiency and effectiveness,the Offices under the department were reorganized as per
Government Order No. 52/103/99 -For dated 28th June, 2017.

PCCF & HoFF
APCCF APCCF APCCF APCCF
(WPRT) (Bio. & NTFP) (CC &FCA) (APM)
CCF (WL)| [CCF(T-)) CCF CCF CCF(T-II) CCF (APM)
(Development) (CAMPA)
e CF CF CF CF
(ng:ll?:T) (Central) | | (Northern) (Southern) | (Western) (Eastern) ( A%i/l)
DCF DFO DEO DFO DFO DFO
ﬁﬁﬁﬁﬁﬂ?g’ (Central) (Ukhrul) (Soikl) (Bishnupur) | (Jiribam) (Cﬁell:r%el) Dgg
&Training) DFO (L)
DFO - DFO DFO DFO DFO
DCF (Senapati) [ .
WP) (Thoubal) (Soil-11y (Chtéruar():hal (Noney) (Kamjong) DbCF
(Bio, CC &
: DFO DFO DFO DFO DFO Medicinal Plant)
Director (Kangpokpi) (Social (Pherzawl) | K (Tamenglong | (Tengnoupal)
(MFTI) Forestry)
_ DFO
VoS | DCF (Pes) | DFO (L) (i)
APCCEF : Additional Principal Chief MFTI : ManipurForestTraining Institute
_ Conservator of Forest MZG : ManipurZoological Garden
CCF : Chief Conservator of Forest P&C : Planning& Coordination
CF : Conservator of Forest P&S - ParkandSanctuary
DCF : Deputy Conservator of Forest T-1& Il : Territoria 1 & 1l
DFO : Divisional Forest Officer WL  : Wildlife
APM: Administration,Planning& Monitoring WP  : WorkingPlan
Bio & NTFP: Biodiversity& Nontimber WPRT : Working Plan,Researcl& Training
ForestProduct _ CC . ClimateChange
CAM PA : Compensatory Afforestation FCA : ForestConservatiorAct.

FundManagemen& PlanningAuthority

The functioning of the Forest Department is further supported by Assistant
Conservators of Forests(ACFs) and frontline field personnel, including Range Officers,
Deputy Range Officers, Foresters,and Forest Guards, who play a critical role in field -
level implementation, protection, and monitoring activities. However, the Department
continues to facean acute shortage of manpower acrossvarious cadresand is presently
operating with approximately 50%of the sanctioned strength, which posessignificant
challenges to effective forest management, protection, and servicedelivery.

8 |Annual Administrative Report-2025-26
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4. FORESTTYPESAND STATUS OF FORESTS

4.1. Typesof Forests

The forestsof the stateareuniqueby virtue of the variedcompositionandthe statehas6
major foresttypesand 10 subtypes.In comparativelysmall geographicarea,it hassix major
foresttypesviz. TropicalWetEvergreeriorest,TropicalMoist Deciduoug-orestsSub-Tropical
Pine Forest, Tropical Dry DeciduousForest,MontaneWet TemperateForestand Subalpine
Forest.

ForestTypes:

TheForestof Manipurhavebeenclassifiedby differentauthorsbasedn differentcriteria
viz. floristic composition altitudinal variationetc. Basedon Champion& S e t dtaéssication,
thefollowing foresttypesof forestsarefoundin Manipur.

Tropical Semtevergreenforests:

Fromthe foothills upto an elevationof 900maboveMSL, the climax forestis of a semk
evergreerypeconsistingof LaurusMelia-BauhiniaassociationlmportantspeciesareMichelia
champacaSchimawallichi, Gmelinaarborea, Podocarpumerifolium, Delliniasppetc. These
forestsarefoundin the westernpart of ManipuradjoiningCacharand extendover 644 sq.km.
areaapprox. The classificationcorrespondgso Champion& S e t & G a cTmogical Semi
Ev er gir.BR@2d hesdorestshavebeensubjectedo heavyjhumming.Onecould seea
lushbrakeof muli bamboosn theold abandoneghumfields.

Moist DeciduousForests:

Falling in the samealtitudinal zoneasabove(upto 900m),thereis a belt of teakgurjan
forestsof NorthernTropicalMoist Deciduoudorestsalongthe Myanmarborder.Theareaunder
thesetypesof forestsis roughly 610sq.kmThe main specief this type of forestsare Tectona
grandis Dipterocarpus turbinatus, Melanorrhoe ausitata, Dillenia, Xylia, Lagerstroemia,
Terminalia,Gmeling Bombaspecisetc.Thepracticeof jhumcultivationis alsonotuncommon
in thesearead00.

EastHimalayan Wet TemperateForests:

Betweenthe altitudesof 1700to 2700maboveMSL, forestsof QuercusMagnoliaAcer
andconifersassociatioraremetwith coveringanareaof approximatelyl450sq.km.This type
of forests falls under Champion&e t hbBast HWehkeihmemntdm r d.6.118/6G1.

Sub-Alpine Forests:

Above 2700m MSL, subalpine vegetationis observedcovering a small tract with
characteristispecie®f Prunus,Pyrus,Ligustrum,TaxusBucklandiapopulneaAcercampbelli,
Magnoliacampbelli,Castanopsisribuloidesetc.Suchareasareof verylimited extent.

GrassyBlanks:

Acertaintractof forestsarein asub-climaxstateof grasslandueto heavybioticinterference
measuringipto154sq.km.approx.

Bamboobrakes:

Bamboobrakesandbamboomixedwith scrubsof largeextentoccurin thewesternsouth
westernandnorth-westernpartsof the state.Smallerareasof bamboobrakesoccuralmostall

10 |Annual Administrative Report-2025-26



overexceptat altitudesl1700maboveMSL. Most of the Cachartropicalsemievergreenype of

forestin the westernpart of the statehasbeenhackeddown for jhum andthetreeshavegiven

way to a densegrowth of Melocanabamboointerspersedvith sameclump forming bamboos
andraretreeshereandthere.Bamboosalso occurasan understoryin treeforest.At present,
thereare above 53peciegDevi & Devi) of bamboo occurringaturally in thestate. Two new
specieddentified recentlyviz. Bambusamanipureanaand Dendrocalamusnanipureanusare
alsofoundto beendemido Manipur.

CaneBrakes:

In placeswherethe soil is wet overalong periodandis in ill drainedclay, rich in humus,
variousspecief canesarefound. Theyform animpenetrableéhornythicketsometimesvith a
few treesstandingoverthem.The stemsaretypically trailing andmaygo asfar as701 75m.A
few palmssuchasDivisteria, Lienla etc.andduloobamboosarefoundto occurwith the canes.
The important speciesof canesfound occurring are CalamusteniusLeptospadix,Calamus
floribundusandCalamuserectus.

4.2.LEGAL STATUSOF FOREST

The legal statusof forestsin Manipur hasbeencompiledand submittedto theHo n 6 b | e

SupremeCourtof Indiain compliancewith its orderdatedd4.03.2025n W.P.(C) No. 1164/1980.

The sameis presentlyunderconsideratiorfor finalization. Thetotal recordedorestareaof the
Statestandsat 17,418.00sq.km, comprisingvariouslegally notified forestcategoriesuchas
ReservedrorestsProposedReserved-orests Protected-orestsand ProtectedArea Networks,

along with UnclassedForests.The validation and digitization of thesecategoriesand areas
wereundertakerby the ForestDepartmenthroughGIS, DGPS,andsatelliteimageryunderthe
supervisionof an ExpertCommitteeconstitutedunderthe Chairmanshimf the Principal Chief
Conservatoof Forest HoFF,Governmenbf Manipur.

Thedetailedcategorywiselegalstatusof forestsin Manipuris asfollows:

Sl. | Categorie®f Forests Categorywise | TotalArea(in Sq.

No. Number Km)

1 Reserved-orestyRF) 36 1,090.699

2 Propose®Reservedrorest{PRF) 19 2,890.794

3 Protected-orestqPF) 23 2,835.618

4 ProtectedAreaNetworks(PAN) 9 833.706

5 UnclassedrorestgUn-surveyedandNot-notified) |- 9,767.183
GrandTotal AreaunderForests 17,418.000

In addition, theExpert Committeedentified certain Forestike Areas outside theotified
forestboundariesincluding:

Sl. No. Categories TotalArea(in Sg.Km)
1 PrivatePlantations 0.140728
2 SacredGrooves 1.392

This exercise marka significant step in establishirnige authenticate@dnd legally
recognizedorestareaof the Stateasperthedirectionsof theH o n 6SupgreeneCourtof India.
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publishedby the ForestSurveyof India, Dehraduns representeth thefollowing table:

Forestcoverin the StateasperIndia Stateof ForestReport(ISFR), 2023

o A WON B

VeryDenseForest(VDF)

OpenForest(OF)
Total
Scrub

ForestCover of Manipur (ISFR 2023)

Very DenseForest4.05%

Scrub 4.36%

ModeratelyDenseForest(MDF)

ModeratelyDenseFores27.85% =Open Forest2.39%

904.05

6217.55
9463.86

16,585.46

973.65

Non Forest 21.35%

4.05

27.85
42.39

74.29
4.36

District Wise Forest Cover of Manipur asper ISFR 2023is shownin the following table

2023Assessment Change
Dt |G  |pence |iyense | O (ol | Ga | ‘assecs| SO
Forest |Forest ment
Bishnupur 471.50 0.00 0.93 19.91 20.84 4.42 -1.17 2.52
Chandel 2094.75 8.41 655.83 | 1142.12| 1806.36 | 86.23 | -22.32 | 89.89
Churachandpur 2419.75 8.02 772.32 1131.42| 1911.76 | 79.01 | -78.00 | 122.11
Imphal East 456.75 0.00 5.68 56.76 62.44 13.67 -5.26 1411
ImphalWest 440.25 0.00 4.80 27.08 31.88 7.24 -1.49 0.67
Jiribam 155.25 0.00 25.09 90.72 11581 | 74.60 | -1.93 0.90
Kakching 265.25 0.00 0.84 20.17 21.01 7.92 -2.90 3.75
Kamjong 2478.75 79.48 | 823.63 | 1248.39| 215150 | 86.80 | -21.29 | 102.17
Kangpokpi 1436.25 62.56 226.67 516.25 | 805.48 | 56.08 | -31.57 92.81
Noney 1265.25 21.22 548.67 535.71 | 1105.60 | 87.38 | -16.79 57.71
Pherzawl 2299.75 34.99 834.24 | 1120.70| 1989.93 | 86.53 | -59.89 | 72.01
Senapati 1842.50 182.83 427.00 777.00 | 1386.83 | 75.27 | 81.61 112.87
Tamenglong 3143.25 390.81 1120.82 | 1158.14| 2669.77 | 84.94 | -38.43 | 106.79
Tengnoupal 1166.50 1.86 278.55 625.44 | 905.85 | 77.66 1.55 93.97
Thoubal 339.50 0.00 0.00 10.43 10.43 3.07 -0.95 2.71
Ukhrul 2051.75 113.87 492.48 983.62 | 1589.97 | 77.50 | 144.00 | 98.66
Grand Total 22327.00 904.05| 6217.55 | 9463.86| 16585.46| 74.28 | -54.83 | 973.65
12  |Annual Administrative Report-2025-26




Division-wiseForestCoverin Manipur asperlSFR2023is shownin thefollowing tabe (kn?
2023 Assessmernt
Digitized C\t]véll‘rt]ge
Wision Division Very Mod. Digitized 5| scrub
Open g 2021
Boundary | Dense Dense Total Division
Area# Forest Forest Forest Boundar Raster
Y| based*
Area
Bishnupur FD 64.27 0.15 1264 87.19 9998 1528 -4.65 8.70
CentralFD 92923 0.00 1778 11887 13665 1471 -6.79 29.03
EFD Ukhrul 4,526.92 19311 1,3395| 2,226.64 3,72372 8226| 12296| 200.69
Jiribbam FD 1,41356 7139 469.69 67618] 1,21726 86.11 -1311 41.04
NFD Kangpokpi 1,196.84 7620 23876| 441.54 75651 6321| -29.84] 5778
Senapati FD 1,71378 16835 39293 72471 1,299 7504 84341 10839
Southern FD,CCP 4,%41.43 42,971 1,53729| 2,13572| 3,71598 81.82| -13.41] 189.48
Tengnoupal FD 3,250.47 1027 92498| 1,76123| 2,696.48 8296 -2193| 18.47
ThoubaL FD 811.40) 0.00 527 8294 8821 1087 -595 3275
Western FD, 3,279.96 210.10 1,28837| 117305| 2:80152| 8541 -4031| 12455
Tamenglong
Area Which Does
Division
Grand Total 2240980 90405 | 6,217.55 946386| 16,5846 74.00 -5483 97365

#Asper the division boundary shape file provided by Sate Forest Department.
*Area figure calculated without normalization factor.
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5. FORESTMANAGEMENT

Working Planis essentiafor scientific and sustainabldorestmanagemenand carrying
out standardksilvicultural practicesAs per ordersof the H o n 60SupreeneCourt (in the years
1996and1998),noforestryoperationsnaybetakenupin forestswithoutaWorking Planduly
approvedoy Ministry of EnvironmentforestsaandClimateChangg MoEFCC),Governmentof
India.

The Working Planshavebeenpreparedas perthe guidelinesof NationalWorking Plan
Code2014andapprovedoy the Ministry. Now, NationalWorking PlanCode2023is in force.
The entire forestsof the stateare manageadas per the prescriptionsof the approvedworking
PlansTheprescription®f theWorking Planregardingegeneratiorprotectionrandmanagement
of the forestare strictly in adherencavith an intensiveprotectionmeasureagainstfire, biotic
interferencendencroachment.

ApprovedWorking Plansunderimplementationn Manipurareasfollows:

SI.No. | Nameof WorkingPlan Validity
1. Working Planof TengnoupaandChandeForestDivision 201516 to 202425 (in
2. Working Planof EasterrfForestDivision, Ukhrul andkamjong | Process for extension fg

one year)

3 WorkingPlanof KangpokpiForestDivision In process for approval
4 Working Planof SenapatForestDivision -do-
5. WorkingPlanof JiribamForestDivision Approved by MoEFCC
6. WorkingPlanof NoneyForestDivision -do-
7 Working Planof WesternForestDivision, Tamenglong -do-
8 Working Planof Southern Forest Division, Churachandpur [In process for approval
9 Working Planof PherzwalForest Division Approved by MoEFCC
10. [ WorkingPlanof Bishnupur Forest Division In process for approval
11. | WorkingPlanof CentralForestDivision -do-
12. | WorkingPlanof Thoubal ForesbDivision -do-

5.1.Silvicultural Systems:

Taking into different parameterslike slope, contour/elevation,vegetation,landuse,
drainage/vatershedyillage location/populatiordensity, soil condition, guidelinesetc. in the
planareathefollowing circleshavebeenconstitutedunderWorking Planin differentdivisions
underthedepartment:
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Silviculture Systemsn Manipur

Sl. Working Western | Jiribam | Northern | Bishnupur | South- Teng East | Total
No Circle Forest | Forest Forest | Thoubal& ern noupal ern Area
Division | Division | Division Central Forest | Forest Forest | (in Sq.
Kang- Forest | Division | Division | Divi- Km)
pokpi & Division sion
Senapati
Area (in Hectare)
1 | Protection 505.52| 620.51 725.05 209.93| 1106.60, 472.46| 125370 4105.19
2 | Plantation 517.94| 264.60 998.96 198.29| 1012.50 1458.98 182880 4887.15
Selee
3 |tion-cumim- | 1183.02] 52.56 518.69 547.66| 453.03 61920 4749.07
provement
4 |Fuelwood 428.32|  28.80 446.80,  207.91 818.72| 576.49 28150 398320
cum-fodder
5 | Bamboo 411.75] 176.58 395.39 983.72
6 MFP/NTFP
7 | Nonforest& 53.31]  223.64 276.95
waterbody
8 | Biodiversity 23.35 23.35
9 | xJEM Overlapping
*JhumMan- .
10 agement Overlapping
*Wild Life :
11 Management Overlapping

* Areanotdefined

16
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6. PROGRAMMES AND SCHEMES

6.1. STATE PLAN SCHEMES: ForesDepartmentManipurhasmplemented 6 programmes/
activitiesunderStatePlanduringtheyear2025-26:
A. MH 2402- SOIL AND WATER CONSERVATION

UnderSoil andWaterconservationn forestareas? (two) schemesvereexecuted:
I.  Affor estation: In a statelike Manipur, whereabout90% of the total areais in the hills
andwhereforestis the biggestland use pattern,taking up large scaleafforestationneedsno
emphasisThe scheme of afforestation hasen taken up with the objectiveSprotecting land
againsterosion restorationof degradedandto productiveareaspettermoistureconservation
for improving productivity; reduce siltation ineservoirsandfinally generation oemployment
opportunities.

Il. Rehabilitation of Jhumias: To wean away the jhumias from the practice of shifting
cultivation throughan integratedapproachinvolving agriculture forestry, horticulture,animal
husbandryetc. Theobjectivesof theschemare:

1 Todivertthevillagersfromjhummingto settledfarming.

1 Toprovidejhumiasalternativemeansof sustenance.

1 Toconservehefertility andmoisturecontentof soil.

1 Togeneratemployment.

1 Tocreatebasicinfrastructureacilities anddevelopvillages.

1 TocreateawarenesamongvillagersForestDepartmentManipur
B. MH 2406- FORESTRY & WILDLIFE

[ll. Direction & Administration: The office expense®f differentoffices of the Department
aremetfrom thisschemeln additionto this, thereis a provisionfor developmenbf Information
Technologyunderthescheme.

1 Tobeartheexpense$or courtcases/legatonsultations.

Preparatiorof signboards.

Providinguniformsto the staff.

Computerizatiorandnetworkingof thedepartmentor speedyflow of information.

Developmentof facilities of RemoteSensingand Geographicalnformation System
(GIS) andtheinterpretatiorof datafor effectivemonitoringof forestsandplantations.

IV. Information technology: Informationtechnologyplaysa crucial role in variousaspects
of forest managemenand conservation Procurementand up-gradationIT relatedtools for
the departmento helpin forestinventory, monitoring etc, Maintenanceof Forestwebsiteand
computerizatiorandnetworkingof the departmentor speedyflow of informationarethe main
activitiesunderthis programmelt may be pertinentto mentionherethat Manipuris oneof the
pioneersn the Countrywhich hasits own interactiveweb-portal for issuingelectronictransit
passege-TPs).

V. Development and Management of Zoological Garden: The Manipur Zoological
Gardencameinto beingon 2nd October1976.The 8.17 hectarearea,thoughoriginally meant
for Iris preservatiorand experimentalplantationof variouseconomicand medicinal plants

= =4 4 2

18|Annual Administrative Report-2025-26



bothindigenous an&xotic,hasnow beencategorized aB Me d sizedZ o dopCentralZoo
Authority (CZA) on 02.02.2009 Manipur Zoological Gardenmaintainsa Captive Breeding
Centre(CBC) at the Langol ReserveForestwhich extendsto an areaof 6.007 ha for three
importantspecies(i) Brow-AntleredDeer(The StateAnimal of Manipur), (i) Mrs H u mseBar
Pheasan(The StateBird of Manipur and (iii) Kalij Pheasant.The Zoological Gardenserves
asNatureEducationCentreto the youngergenerationresearclcenterrecreationaCentreand
revenuesarningsource.

TheZoologicalGardens beingmanagedvith thefollowing mainobjectives:

1 Conservatiorof Wildlife T sustairpopulationof physically,geneticallyandbehaviorally
healthyanimals.

Captivebreeding e.g.SangaiH u mspldeasant.

Ex-situ conservatiorof endangeredpecies appropriatego providestockfor recovery
programme.

Resourcef naturalgenepool.

Sourceof scientificdatai behavior nhutrition, pathology,breeding.
Educatiomandawareness.

Recreation.

VI. Working Plan: The Working Planis a statutorydocumentpreparedfor scientific and
sustainablananagement direstsand constitutes th@rimary basisfor regulatedutilization,
conservationand developmentof forest resourcesThe preparationand implementationof
Working Plansare governedby the National Working Plan Code,issuedby the Ministry of
Environment ForestandClimateChangeGovernmenof India.

The National Working Plan Code was first introducedin 2004 to bring uniformity,
scientific rigour and standardizationin forest managemeniplanning acrossthe country.
Subsequently,the Code was revised in 2014 to incorporate advancementsn forest
inventory techniques,biodiversity conservationand use of moderntools suchas GIS and
remotesensing.

The latest revision, the National Working Plan Code2023, has been notified to
further strengthenscientific forest managemenby emphasizingcontinuousdatacollection,
centralized dataipdating, outcomesbasedmonitoring, and integration of climate change,
wildlife conservationecosystenservicesandsocioeconomiconsiderations.

Working Plansare preparedhroughsystematidield surveys forestinventory,andsocio
economic assessments,followed by formulation of management prescriptions in
accordancavith the provisionsof the Code. The Draft Working Plan is examinedat the
Statelevel and submittedto the Ministry of Environment,Forestand Climate Changefor
technicalappraisalandapproval

TheWorking Planis generallypreparedor a periodof tenyearsandservesastheguiding
frameworkfor implementationof approvedsilvicultural operations protectionmeasuresand
sustainabldorestmanagemerninterventiongluringtheplanperiod

= =4

= =4 -4 A

Themainactivitiescarriedoutunderthis programmeareasfollows:
1 Surveydemarcatiorandconsolidatiorof Reserved-orests.
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VII.

== = =

T
VIII.

Study of land status,bio-diversity status,regenerationstatus,canopydensity, biotic
pressureetc.

Enumerationyield tablepreparationyolumetablepreparationsociceconomicstudies
of forestandfringe villages.

Collectionof datathroughsatelliteimageries.
ForestBuildings: Theschemas takenup with thefollowing objectives:

Toprovidegoodworking andliving conditionsto theemployee$othin the ForestHead
Quarterspivisionalheadquarterandoutlying stations.

Constructiorof quartersandofficesandrepairof existingofficesandrevenuestations.
Constructiorof fencingto officesandquarters.
Repairingof fencingof officesandquarters.
Providingbasicamenitiedo existingbuildingsof ForestDepartmentManipur
Social Farm Forestry including Urban Forestry: The schemeof Social Forestry

has beendrawn up with the objective of meetingthe fuel wood, fodder and small timber
requirementsof the local peoplefrom the nearbyareasand thus leavesthe forestsin the
interior hill areador maintainingthe ecologicalbalance For implementatiorof the scheme,
suitablebarrenand degradedorestareaandwastelandsieardistrict headquarterand major
villagesin the hill areasare given due consideration.The schemewas taken up for the
fuelwood and fodder plantation and executionof small scale engineeringstructuresin

selectedaireasObjectivesnf theScheme:

a.
b.

>oQ M 0O o9 O

Toensureadequatsupplyof fuel woodfor cookingandheatingpurposes.

To facilitate the supply of bambooand small timber for agriculturaland commercial
purposeskorestDepartmentManipur.

. Tosupplyfodderfor cattle.
. Togeneratemploymenbf villagers.
. Toreclaimdegradedorestsandwastelands.

To conservesoil andwaterparticularlyin hill areas.

. Toreducghedamagecausedy Shifting Cultivation.
. Freedistributionof seedlinggo public andinstitutions.

Togeneratenassivg) e o prnhoeednanfor environmentatonservation.

Intensivedrivefor increasingreecoverin districts/township$o counterpressurearising
outof urbanizatiorandalsogreeningof hills aroundurbanareas.

. Beautificationof districts/townshipsvithin ornamentatoadsideplantationswith species

like Gulmohor,Amaltas, Cham, Silver Oak etc. Plantationand landscapingof public
amusemerplaces.
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IX. Re-stocking of ReservedForests(EconomicPlantation):
Objectivesof the Scheme:
a. Toimprovegrowingstockof Reservedrorestsvhichareundertremendougressurelue
to biotic interference.

b. Restockingby plantingindustrialand economicaswell aslocal speciedike Gmelina
arborea,Pinuskesiya,Schimawallichi, Dalbergiasissoo,Tectonagrandis,Quercusspp.,
Castanopsispp, Terminaliamyriocarpg Cedelatoona,Juglansregiaetc.

c. TomanagdheReservedrorestaunderprescribedsilviculturaloperations.

d. TobringtheReservedrorestsatthelevelof obtainingsustainedield.

X. ForestProtection: This schemavasnewly introducedduring2022 23 with the objective
of ensuringeffective protectionof forest areasby checkingencroachmenand other illicit

activities. The schemefocuseson three major areasof intervention, namely preventionof
encroachmentontrolof forestfires, andcurbingillegal poppycultivation.

Under this scheme various activities such as erectionof boundarypillars, surveillance
throughdronesregularfield patrolling, organisationof outreachand awarenesgrogrammes,
and cutting and maintenancef fire lines for preventionof forestfires are undertakerby the
Territorial Divisionsto safeguardorestresources.

XI. Manipur State Bio-fuel Board (MSBB): The Manipur StateBio-fuel Board (MSBB)
wasconstitutedn the year2018with the main objectiveof policy formulation,preparatiorof
programmes angdrojectsthatarerequired for thalevelopment obio-fuel andallied activities
with p e o p pardid@pstion including implementationof centrally sponsoredschemes.The
MSBB alsoaimsto promotedevelopmenbf forestdependentr forestfringe villagespopulation
by focusingon creatingawarenesandcapacitybuildingamongstakeholdersf the State.

XIl.  Wildlife Management A large numberof speciesand subspeciesof rareand endemic
plantsarefoundin Manipur.But consideringthe degreeof destructionof forestsasa resultof
perniciousshifting cultivation,forestfire, encroachmengtc, it is imperativeto takeup measures
for immediateconservatiorof the valuableflora and faunaof the State.Future management
of forestareashavinga rich geneticdiversity shallhaveto be orientedin sucha way thatthe
physicalcharacteof the forestsshelteringvariouslife formsis not affected.The management
systenshouldincluderestorativeneasurediabitatimprovementjaw enforcemenandtraining
of manpoweitvariouslevelsaswell aspublicrelations.

Xlll. Development of Community Reserve (Wildlife): Communities area also being
encouragedo comeforward to conserveand managetheir forest areasand wildlife in hills
with asenseof ownershiphroughthedeclaratiorof i C o m m uRnei st eyrundertheVildlife
(Protection)Act, 1972.The CommunityReserveagivesliberty to thecommunityto manageheir
ownresources returnfor thecommitmenbof protectionandconservatiorof forestandwildlife
from them. Moreover,the ForestDepartmenintensifiesdevelopmengctivitiesin the areato
improvethesociceconomiaconditionof thepeople.
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XIV. Chief Mi ni s Green Blanipur Mission: Thed Ch Me h i sGresmMarsipur
Mission( C M G M Myashlaunchedn 2019toincrease¢heareaunderTreeoutsideForestgToFs)
andgreencoverof the stateby adoptingAgro-forestrymodelson communitylands,farmlands,
jhumlandsandwastelandsThe missionis implementedy village Panchayat/villagauthority
or anyotherregisterecandrecogniseexpertagencyauthorisedy thevillage panchayat/village
authority. The missionpromotesbiodiversity, helpsin improving the forestand environment,
createabitatsgeneratesncomeandcombatgheill effectsof climatechange.

XV. Manipur Biodiversity Board (MBB): The Manipur Biodiversity Board (MBB) was
constitutedin the year 2006 under Section22(1) and section63 of Biological Diversity Act,
2002withthefollowing mainobjectives(1) to conservebiologicaldiversity,(2) sustainableise
of its componentsand(3) to ensurefair andequitablesharingof benefitsarisingout of theuse
of biologicalresourcesndtraditionalknowledgeof Manipur State.

StateGovernmenprovideggrantfor asumof Rs.40.00akhs/yearandNationalBiodiversity
Authority, (NBA) Chennaprovidesgrantsfor executiorof differentapprovedvork programme
suchas carrying out awarenesgrogrammespbservationof InternationalBiodiversity Day,
updationof P e 0 p Biedsrérsity Register{PBRs),remuneratiorof contractuaktaffengaged
atMBB.

XVI. Commercial Plantations (Rubber Plantations): CommercialRubberPlantationshave
beentakenupin Jiribamareawith theobjectiveof producingnaturalrubber,enhancingevenue
and uplifting rural economyof the local people by generatingemploymentpotentialsand
rehabilitatingivastelandg&Jhumlands.

6.2.CENTRALLY SPONSOREDSCHEMES (CSS): During 2025-26, the Departmentas
implementedhefollowing centrallysponsoregchemes:

I.  National BambooMission (NBM): Consideringhemultiple applicationsof bambocand
its immensepotentialto improvelivelihood of the rural population Ministry of Agriculture &
Co-operation Horticulture Division, Governmenbdf India launched\NationalBambooMission
(NBM) since2006-07 (100%centralassistancelith thefollowing salientobjectives:

1 To promotegrowthof bamboasectorthroughareabasedegionallydifferentiated
strategy;

1 Increasdbamboacoveragavith improvedvarietiesto enhanceyield;
1 Promotemarketingof bambocandbamboebasedandicratfts;

1 Establishconvergencandsynergyamongstakeholdersfor developmenof
bamboo;

1 Developanddisseminatdbamboaechnologythrougha blendof scientific
knowledgeandtraditionalwisdom.

Implementationof the schemeis done through BDA (Bamboo DevelopmentAgency)
andFDA (ForestDevelopmenigency).Both the Agenciesareresponsiblgor formulation of
AnnualAction Plan(AAP). While implementatiorof worksin nonforestareass carriedoutby
theformer,thelatterconfinesto the forestareaghroughJFMCs.
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[I.  Sub Mission on Agroforestry (SMAF): SubMission on Agroforestry(SMAF) scheme
Is a centrally sponsord schene underRastriyaKrishi Vikas Yojana(RKVY) of Ministry of
Agriculture and F a r m®@elféres The schemeis implementedunderthe SMAF guidelines
issuedby Ministry of Agriculture. ForestDepartments the implementingagencyof SMAF
beingthenodalagencyof thescheman thestate.

The main objective of the Sub Mission on Agroforestry(SMAF) schemeis to mitigate
the climate changeeffectsthroughmicroclimatemoderationconservatiorof naturalresources
andcreationof an additionalsourceof livelihood andincomeopportunitiesandto ensurethe
availability of quality plantingmaterial(QPM) like seedsseedlingsgclones hybrids,improved
varietiesetc. Quality PlantingMaterial (QPM) of healthy,resilientandadaptablenurserystock
raisedthroughseedor vegetativepropagatiorand adaptablenurserystockraisedthroughseed
or vegetativepropagationwith an overall goal to improve the quality of plantsavailableto
farmersandgrowers.

lll. ForestFire Prevention and ManagementScheme(FFPM): ForestFire Preventionand
Managemen&chemg FFMPS)wasformulatedafter restructuringandreplacingthe erstwhile
schemeof Intensificationof ForestManagemenSchemgIFMS) to focussolelyon theissueof
Forestfire preventionandmanagemerdandrelatedactivities.

Forestfire is regardedasthe mostimportantagentof degradatiorof forestecosystems.
Dueto suchadversempacts forestfire hascontinuedo beamajormanagemenssueof Indian
Foreststhat constitutes24.16 % of the c o u n totalyg@ographicabhrea.Someof the main
objectivesof theschemereasfollows:

1 To minimizeforestfire incidencesandassisin restoringproductivityof forestsin affected
areas.

1 Toinstitutionalizethe partnershipvith forest fringe communitiefor forest protection by
encouragingommunityparticipationin preventionandcontrolof forestfire

1 To carryouteffectiveawarenessampaigrfor preventionof forestfire.

1 To effectively preventand control forestfires by improving the traditional practicesand
employingavailablemodernmethods.

1 Toimpart suitable training to the field staff afttestfringe communities on fire fighting
with helpof prescribedneansandmethodsn theforestareas.

1 TodevelopandstrengtherorestryinfrastructureoftheStateshatarerequiredor
effective preventiorandmanagementf Foresffire.

I\VV. National Missionfor aGreenlindia (GIM): TheNationalMissionfor aGreenindia(GIM)
is oneof the eight Missionsoutlinedunderthe NationalAction Planon Climate Change GIM
aims at protectingiestoring and enhancirign d dimidishing forestover and responding
climatechangeby a combinationof adaptatiorandmitigation measureslt envisages holistic
view of greeningandfocuseson multiple ecosystenservices.The Missionis implementecbn
bothpublicaswell asprivatelandswith akeyrole of thelocalcommunitiesn planning,decision
making,implementatiorand monitoring. The Mission emphasizes Landscapepproachat 3
levelsof landscape$o meettargetsfor Nationaland StateForestPolicy and objectivesof the
Mission.
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Five submissionswereoutlinedbasedon the missiontargetsintegratingadaptation/mitigation
measurefor theclimatechange.

SubMission 1: Enhancingquality forestcoverandimprovingecosystenservices
SubMission 2: Ecosystenmestoratiorandincreasen forestcover Sub Mission 3:
Enhancingreecoverin UrbanandPertUrbanareasSub Mission 4: Agro-Forestryand
SocialForestry

SubMission 5: Restoratiorof Wetlands

Support Activities: Improvingthe Livelihood of the forestdependentommunity

V. Project Elephant: This is a Centrally SponsoredSchemesanctionedoy (PT&E) Project
Tiger andElephantDivision underMinistry of Environment Forest&Climate Changewith the
sharingfundsratio 90% CentralShareand 10% Statesharefor the conservatiorof this mega
fauna inthe stateof Manipur.Therearereports of presence of migratetephants from nearby
North Easterrnin TameiSubDivision of Tamenglong.

Wild animalsincluding avian faunaare under seriousthreatin the whole North Eastindia
due to severalproblemsand obstacles.The people from time immemorial are traditional
hunterand gathererd he people are practicing the agd slash& burn (Shifting Cultivation)
agriculturepracticesThus,besideslirecthuntingthereis rapidlossof Habitattherebyshrinking
thesizeof habitatandcausingnoreandmoremananimalconflict.

Thus the project consistof four componentsviz (I) Protection(2) Publicity Awarenessand
Communityparticipationin conservatior& (3) Providingincentiveandalternativelivelihood
4) Infrastructuredevelopmenandequipment.

VI. Integrated Development of Wildlife Habitats (IDWH): The Governmentof India
providesfinancial and technicalassistancé¢o the State/UTGovernmentdor activities aimed
atwildlife conservatiorthroughthis SchemeThe Fundingpatternis 90:10costsharingbasis
betweenthe Centreand State Government.The Schemeis fundedunderthe following three
components:

I. Support to Protected Areas (National Parks, Wildlife Sanctuaries, Conservation
Reserves and Community Reserves)Keibul Lamjao Nationd Park YangoupokpiLokchao
Wildlife SanctuaryBunningWildlife SanctuaryZeiladWildlife Sanctuary,Jiri-Makru Wildlife
Sanctuary,Shiroi National Park, Kailam Wildlife Sanctuary,LungphuCommunityReserve
andSofii Khro CommunityReserve.

ii. ProtectionofWildlife outsideProtectedAreasand mitigation of Human Wildlife
conflict: Hornbill ConservatiormandAmur falconConservation

lii. Recoveryprogrammes for saving critically endangeredspeciesand habitats:
ManipurBrow-AntleredDeer

Themainactivitiestakenup underthed | n t eRevebpmenbf Wildlfe Ha bi t at s 0
areasfollows:

1 ManagemenPlanningandCapacityBuilding.

9 Anti-Poaching InfrastructureDevelopment.

9 Restoratiorof habitats.

1 Eco-DevelopmenandCommunityOrientedActivities.
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6.3. Externally Aided Project (EAP):

.  COSFOM-KfW: Community based SustainableForest Managementfor Water
ResourcesConservationin Manipur (COSFOMKI{W) is a developmentproject of the
Governmeniwf India (Gol) supportedby the federalGovernmenwof Germanythrough KfW
within the context of the Indo-Germen Programon Climate Change Adaptation in the
Himalaya.The projectis implementedby the Manipur ForestDepartmen{MFD, the Project
Executing Agency) and managedby the Community Forestry and Water Conservation
SocietyManipur (CF & WCS). The first phaseof the projectis designed for7 yearsfrom
20182025. The overall project outcome is formulated as 6 C | i resilienee of upper
watershedecosystemss improvedor sustainablyrestoredandthe adaptivecapacityof forest
dependentcommunities is increased (through sustainableforest managemen&and water
resourcec 0 n s e r Vliaefprbjects cudrentlyworking in threecatchmentareas the Ukhrul
Block of the Thoubalcatchmenin Ukhrul District and the Imphal and Singdacatchmentsn
KangpokpiDistrict- andaimsat delivering four outputs:

1 Participatorywatershegblanning,coordinatiorandmonitoring;

1 Restoratiorandsustainablenanagemerdf upperwatershed;

1 Securityandimprovement®f livelihoods;

1 Capacitybuilding for communitybasedvatershesmanagement.

lI. JICA: The Ministry of Finance (DEA), Governmentof India, in its 119th
Screening Committee meeting held on 27th August 2021, approvedthe proposaltitled
A E n h a rieelihnogls through CommunityBased WatershedDevelopmentin Mani pur 0
to be fundedthroughan ExternallyAided Project(EAP) by JICA. The project,envisagedn a
phasedmanner with a total outlay of 7 9 3 crd2e3 aims at restoration of degraded
watershedghrough afforestationand communitybasedlivelihood enhancemenprograms.
The PreliminaryDPR for the first phasehasbeenpreparedand submittedto MoEF&CC and
DEA, Gol. Theprojectis presentlyunderformulationstage.

6.4. CompensatoryAffor estationFund Managementand Planning Authority (CAMPA)

Forconstructiorof infrastructureanddevelopmenprojects forestlandis beinginvariably
divertedor nonforestrypurposeteadirgtodepletiorofforestresourceaswellasenvironmental

degradationCompensatorafforestationon alternativeland is one of the measureso mitigate
the forest cover loss. The amountof CA is chargedfrom the project authority. Moreover,as
per the directionsof the H o n & Suprene Court, Net Preseh Value (NPV) of the forestland
shallalsobe chargedn suchcasesThe amountchargedtowardsNPV etc. shallbe utilized for

environmentatestorationwild life conservatioretc.in the affectedareasandalsonearbyareas
throughCAMPA.

The CompensatonAfforestation Fund Managementand PlanningAuthority (CAMPA)
was constitutedpursuantto the directionsof the H o n 6SupreameCourt of India (2009) with
the objective of ensuringtransparenteffective and accountableutilisation of funds collected
from useragenciesowardscompensatorgafforestationadditionalafforestatiorandNet Present
Value(NPV) in lieu of diversionof forestlandfor non-forestrypurposes.
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The statutory framework governing CAMPA is provided under the Compensatory
Afforestation Fund Act, 2016 and the CompensatorAfforestation Fund Rules, 2018, which
lay downtheinstitutionalmechanismsund managememroceduresndpermissibleactivities
for utilisation of CAMPA funds.TheAct providesfor the creationof a NationalCompensatory
Afforestation Fund (National CAMPA Fund) and State CompensatoryAfforestation Funds
(StateCAMPA Funds) While theNational CAMPA Fundis utilisedfor activitiesof nationaland
strategicimportance the State CAMPA Fundis utilised for implementationof compensatory
afforestatiorandallied activitieswithin therespectiveStates.

The National CAMPA Advisory Council, chaired bythe H o n 6 Urioe Minister for
Environment, Forest and Climate Change, provides policy guidance and overseesthe
performanceof State CAMPASs. The State CAMPA, establishedn eachState,is responsible
for administrationplanning,approvalandutilisation of fundsreceivedfrom useragenciegor
activities including compensatoryand additional afforestation,assistednatural regeneration,
soil and water conservation forest protection, wildlife habitat improvement,infrastructure
developmentand capacitybuilding of forestpersonneljn accordancevith approvedAnnual
Planof OperationgAPOS).

The overarching objective of CAMPA is to promote regeneration,restoration and
conservatiorof forestecosystemasecologicalcompensatiofor forestlanddivertedunderthe
provisionsof the Forest(Conservationfct, 1980 (asamended)therebyensuringmaintenance
of ecologicabalanceandlong-termsustainabilityof forestresources.

During the reporting period, CAMPA funds were utilised for raising new plantations,
maintenancef earlier plantationsconstructionof protectionand conservatiorinfrastructure,
ecorestoratiorworksin degradedorestareasandimplementatiorof livelihood-linked bamboo
andagroforestryplantationsT heprogrammaelsosupportednodernisatioof forestmanagement
practicesuseof technologyfor monitoringandprotection andtrainingandcapacitybuilding of
frontline field staffto enhanceefficiency, transparencgndaccountabilityin implementation.

Thus, State CAMPA continuesto serveasa vital institutional and financial mechanism
for ecologicalrestorationyehabilitationof degradedorests,strengtheningf forestprotection
measuresand enhancemenof institutional capacityfor sustainableforest managementin
line with the guiding principle of regeneratingorestsfor ecologicalbalanceand sustainable
development.
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7. MAJOR ACHIEVEMENTS OF FOREST DEPARTMENT DURING 2025-26

Theachievementsf thedepartmentiuringtheyear202526 aresummarizedscheme
wiseasbelow:

Status of Budget Provision and Expenditure (20226) till 28th Feb, 2026 (Amt in lakhs)

SN Scheme Approved Outlay Expenditure % of utilisation

A | State Plan Scheme

1 | State Fund 6215.56 3282.69 53%
CMb6s Green Ma

2 Mission 100.00 0.00 0%

3 | Manipur Biofuel Board 15.00 8.00 53%
Manipur Biodiversity

4 Board 51.89 0.00 0%

Sub-Total (State) 6382.45 3290.69 52%

B | CSS & Others

1 National Bamboo Mission 555.56 9.28 2%

2 | IDWH 1091.37 26.26 2%

3 | Project Tiger & Elephant 69.98 0.00 0%
Forest Fire Prevention &

4 Management 132.95 35.91 27%

5 Green India Mission 680.00 340.00 0%

6 | Agro-Forestry 209.26 0.00 0%

7 | CAMPA 4452.00 4075.00 92%

8 | COSFoM-KFW Project 3336.00 0.00 0%

9 |JICA 400.00 382.83 96%
el ol 17309.57 8159.97 47%

(State+CSS+CAMPA+EAP)
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7.1. CENTRAL SPONSOREDSCHEMES (CSS):
A. CAMPA (CompensatoryAffor estationFund Managementand Planning Authority)

Under CAMPA a total of 2499.97 Ha were planted during the year. Division wise

details are given below.

Name of Compensg Catchment| Dwarf Impact Mixed Aided Total
Division tory Area Species | Mitigation | Plantation| Natural
Affores- Treatment | Plantation & (MP) Regenera
tation Plan (CAT)| (in Ha) Wildlife (in Ha) | tion (ANR)
(CA) (in Ha) Managem (in Ha)
(in Ha) ent Plan
(IM &
WMP)
(in Ha)
Bishnupur | T T | 20 15 35
Central 2.74 T T | 80 50 132.74
Chandel T T | | 80 30 110
Churachandpu | | | | 50 30 80
Jiribam | | T | 70 40 110
Kamjong | | T | 100 50 150
Kangpokpi | | | | 40 40 80
Noney | | | | 80 25 105
Pherzawl T | T i 20 50 70
Senapati 491.23 T | | 100 50 641.23
Tamenglong 496 T | | 100 50 646
Tengnoupal T T | | 80 30 110
Thoubal T T T | 50 30 80
Ukhrul T T | | 100 50 150
Total 989.97 T T | 970 540 2499.97

29
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B. FORESTFIRE PREVENTION AND MANAGEMENT SCHEME (FFPMS):

To strengthen forest protection and prevent damage to forest by natural or man made
causes likdorest firesplant pests and adverse climatic conditions, several proactive
measures were implementeldire lines extending over 65 km were maintained, and 20
villages were incentivized for their role in forest fire preventiéntotal of 5,253 users
subscribed to the Forest Fire Alert System, developed in collaboration with Forest Survey of
India, enabling to realime alerts and quicker response to forest fire inciddits.Free and
Emergency numbers have been assigned ¢oOlsaster Management Control Room to
facilitate prompt reporting by the public.

C. VAN DHAN VIKAS KENDRA (VDVKSs):

In 2025, 9 VDVKSs were formed with 131 SHGs and 2433 beneficiaries. Till date, there
are 209 VDVKs with 3173 SHGs and 62605 beneficiaries.

At the District level, the DFOs are the implementing agencies. The programmes are
launched in the district by Dy Commissioners in the presence of other line departments. At
the field level DFOs and their team constantly mentors the SHGs through teamgmeetin
advocacy, workshops, trainings by master trainers including innovative branding and
attractive packagingThe Best and most appropriate basic tools and equipment are being
distributed to SHGs for value addition processes.

Van Dhanproducts have hit the retail market both local and outside the State. The
products include Candy (wild apple, alma, plum, sumac, perilla), spices (sirarakhong chilli,
turmeric, Cinnamomum sticks and powder, Sichuan pepper,) wild nuts, jam, juices & squash
(alma, wild apple, kiwi, Burmese grapes, pineapple, plum), pickles, bamboo shoots, Nungbi
pottery, scented soap, scented candles, sanitizers, organic manure, agarbatti etc. Positioning
of Made -in -Manipur brand as Van Dhan Naturals Manipur has been the anketing
strategy.

VDVKs have patrticipated in many mela/ festivals in and outside the State.
SN | Exhibition/Mela Date of Exhibition

1 | North East Investor SummiPuryodaya, 2025, Bharat | 23-5-2025 to 245-2025
Mandapam, New Delhi
2 | 76" Van Mahotsav 2025, City Convention Centre, 7-7-2025

Imphal
3 | Summit for Rural Empowerment leveraging PMJVM, | 25-7-2025
Shillong
4 | Aadi Bazar, Paragdhar Chaliha Bihutoli Hall, Digboi, | 13-9-2025 to 229-2025
Assam
5 | World Food India, 2025, Bharat Mandapaxew Delhi | 25-9-2025 to 289-2025
6 | National Conference and Exhibition on Corporate So¢ 6-10-2025 to 710-2025

Responsibility, 2025 at Ashok Hotel, New Delhi
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SN | Exhibition/Mela Date of Exhibition
7 | Manipur Global Buyers and Sellers Summit, 2025, 10-10-2025 t011-10-
Imphal 2025
8 | Janjatiya Gaurav Diwas, 2025, Senapati 13-11-2025
9 | Janjatiya Gaurav Diwas, 2025, Tengnoupal 14-11-2025
10 | Manipur Sangai Festival, 2025, Imphal 20-11-2025 to 3011-
2025
11 | 18" Orange Festival, 2025, Tamenglong 17-12-2025 to 1912-
2025
12 | 3 Imoinu Fish Festival, 2025, Imphal 31-12-2025
D. INTEGRATED DEVELOPMENT OF WILDLIFE HABITA T (IDWH):

Activities takenup underprojectof IDWH areasfollows:

YangoupokplokchaoWildlife Sanctuary:

1 Engagement of 3 local volunteers for

A=A =4

wildlife conservation.

Awareness programme on E¢ourism
and citizen science opportunities.
Tralnlng programme on embroidery
1% Jear Maintenance of ANR over 25 Ha
2nd year Maintenance of ANR over 20 H

EasterdNildlife Range:Siroy NationalPark

Engagement o8 local volunteers for wildlife
conservation.

Awareness programme on role of local
communities in conservation and protection
of Wildlife
Training programme on vermin composting,
medicinal plants cultivation and organic
kitchen gardens

Providing artificialsalt licks (Rock Salt)
ANR of food and shelter tree species over
Ha

2" year Maintenance of ANR over 5.7 Ha

WesternWildlife Range Bunning Wildlife

Sanctuary

1 Engagement of 3 local volunteers for
wildlife conservation in respect of
Bunning Wildlife Sanctuary

1 Awareness programme on endangereqg
species and conservation effort

Kailam Wilgli_fg Sanctuary

1% and 2° Year Maintenance of ANRver
15 and 20 Harespectively at Kailam
Wildlife Sanctuary

Engagement of 2 local volunteers fo
wildlife conservation

Providing artificial salt licks

Procurement of basic tools for loca
volunteers for firefighting, controlling of
forest fire in respect of Kailam Wildlife
Sanctuary.

Zeilad Wildlife Sanctuary

1%'and 29 Year Maintenance of ANRver
15 and 25 Harespectivelyat Zeilad
Wildlife Sanctuary ANR plantation at
ZeiladWildlife Sane tuary(9 ha)

Fireline Cutting over 3 Km length
Training Programme on value addition o
Minor Forest Produce, pig rearing etc
Capacity Building programmédor field
stafff local volunteers on wildlife
protection and forest management
Engagement of 3 local volunteers fg
wildlife conservation

Jiri Makru

1% Year Maintenance of ANR over 25 Ha
at Jiri Makru Wildlife Sanctuary
Capacity building programmefor field
staff/local volunteers on wildlife protectior
and forest management in respect of J
Makru Wildlife Sanctuary

Engagement of 3 local volunteers for wildl
conservation

Awareness programme on
species and conservation effort

endange
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E. Agroforestry under Rashtriya Krishi Vikas Yojana (RKVY) 2025 -26

National Agroforestry Policy, 2014, statisit Agroforestry is known to have potential to
mitigate the climate change effects through microclimate moderation, conservation of natural
resources and creation of an additional source of livelihood and income generation. As a
follow-up to the policy, e SubMission on Agroforestry (SMAF) under National Mission for
Sustainable Agriculture (NMSA) was launched in 2476to encourage and expand tree
pl antation on far ml and, with the motto of
system. It also emses the availability of Quality Planting Materials (QPM) of healthy, resilient
and adaptable nursery stock raised through seed or vegetative propagation to make available t
the farmers/ growers; popularise various agroforestry models; promote valu®radskill
development and awareness campaign.

1. Submission on Agroforestry (SMAF)

A About 1 lakh seedlings has been raised in the existing nurseries. The species
include Dalchini, Tejpatta, Agar, Jackfruit, Amla, Jamun, Parkia, Lemon, Orange,
Mango, GuavaQuercus, Castanopsis, etc.

A Various skill development programmes and awareness campaign were organised
with subject experts on different agroforestry models, bee keeping & field
demonstration, mushroom cultivation & practical demonstration, role of
horticdtural crops in agroforestry, etc.

2.RKVY 1 DPR based

A Site preparation and nursery raised for afforestation based on Agroforestry species
for 100 ha. Forestry species raised are Teak, Gmelina, Bamboo, Dalchini, Tejpata,
Amla, Aegle marmelqsCitrus, etc. Horti/ agri species raised are turmeric, ginger,
chilli, banana,etc

A Various skill development programmes and awareness campaign were organised
with subject experts on different agroforestry models, bee keeping & field
demonstration, mushoon cultivation & practical demonstration, role of
horticultural crops in agroforestry, etc.

F. CoSFOM i KfW Project

The project -wmsed SuStanabieuForest Management for Water Resources
Conservation in Manipur (COSFOMW) o i s one component of
Adaptation Himalaya Programme. This is a project of the Government of India, being funded
by the Federal Government of Germany through KfW bank, and implemented in 50 villages in
Ukhrul and Kangpokpi Districts faflg in the watersheds of Imphal River, Singda and
Thoubal Ri ver . The main objective of the p
of upper watershedso. Forest Management ,
Development, Capacity Buildg) Stream and Spring Conservation & Restoration are the main
components of the project.
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Under the Forest Management component of the pr@deance work for tree plantation
and aidednatural regeneration over 1731 ha, po&insoon operation over 766 ha, and
maintenance over 341 have been taken up. An area of 3,120 ha of dense forest has been put
under protection from fire, felling, cattle, and other anthropogenic factors und=artiponent
of Forest Area Closure.

Under the Watershed Development Compong&&tfarm ponds have been constructed in
18 project villages, 5 water reservoir tanks, 1 side drainage and stone shingling of IVRs in 3
project villages have been developed. Untiersaid component, 10 community halls, 9 guest
houses, 1 public toilet, 1 traditional Tangkhul house, and 2 village courts have also been
constructed in 23 project villages. Financial assistance has been provided to 198 SHGs @ Rs
40,000 per SHG for takgh up incomegenerating activities, like banana farming, ginger
cultivation, pig farming, poultry, weaving, floriculture, fishery, etc. 85 identified vulnerable
households have been provided with financial assistance @ Rs.10,000 for taking up income
generang activities.

Under the Capacity Building Component, 28 capacity building training programmes have
been imparted on various topics, including organisational management, financial management,
piggery, poultry rearing, floriculture, forest fire detectiomdaprevention, mushroom
cultivation, forest patrolling, river management, springshed management, etc., to the WRCGs
and SHGs. A Farmer Exposure visit to Senapati for Floriculture has also been conducted.

Under the Stream Conservation and Restoration capimp22 critical springs have been
revived in 11 project villages by taking up s#pecific measures such as plantation, staggered
contour trenches, percolation tanks, rainwater harvesting pits, vegetative check dams,
brushwood check dams, etc. The ©hiRoundtable for springshed development involving
various stakeholders, including line Departments was held in December 2025. Under this
component, 4 Special Purpose Associations (SPAs) have been formed for joint conservation
and improvement of riparian @es of rivers or streams in 17 project villages.

F. STATE PLAN:

Work activitiestakenupunderStateDevelopmenPlanduring2025-26includeplantation,
maintenancef plantation raisingof seedlingdor freedistribution,Working Planexercisegtc.

1. Creation and maintenanceof plantation under State Plan during the yearis
given in the following table:

SI. No. Division Creation(ha)  SI. No. Division Creation(ha)
1 Bishnupur 4 9 Pherzawl 45
2 Central 175 10 Senapati 120
3 Chandel 81 11 Tamenglong 36
4 Churachandpur 77 12 Tengnoupal 37
5 Jiribam 21 13 Thoubal 35
6 Kamjong 45.65 14 Ukhrul 48.9
7 Kangpokpi 93.6 15 Soil 1 20
8 | Noney | 60 16 Soil i Il 15

17 SocialForestry 240
Total¢ 115415
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2. Raising of seedlings:Every year, seedlings are raised in each Forest Division for free
distribution during the/an MahotsavFestival which is celebrated in the first week of July.
During the festival, every Forest Division carries out tree plantation programmes with the
involvement of District Level Officers, students, local communities, civil society groups, and
the general pblic. Seedlings are distributed free of cost to educational institutions,
government offices, public offices, and individuals for plantation activities. The details of
seedlings raised by the Territorial Forest Divisions for free distribution duringAh&an
Mahotsav Festival 202&re given below.

Sl. No. Division No. of seedlingsaised
1 BishnupurForestDivision 227500
2 CentralForestDivision 242500
3 ChurachandpuforestDivision 227500
4 ChandeForestDivision 227500
5 JiribbamForestDivision 227500
6 KamjongForestDivision 227500
7 KangpokpiForestDivision 227500
8 NoneyForestDivision 227500
9 PherzawForestDivision 227500
10 SenapatForestDivision 227500
11 Tamenglond-orestDivision 227500
12 TengnoupakForestDivision 227500
13 ThoubalForestDivision 227500
14 Ukhrul ForestDivision 227500

TOTAL: 32,00,000

3. Other achievementof works taken up under State Developmentduring fund
202526 by Functional Divisions

A SocialForestry: Plantation of 240 haasbeencompleted and raised 40,000 seedlings

A Soil and Water Conservation Division: Agroforestry Plantationover 35 ha
hasbeentakenup
A Working Plan Division:

AMaintenance of Increment Plots of Phoebe hainesiana Quercus
serrata, Pinus kesiyaGmelinaarborea,Schimawallichii

AMarking, Numbering & Colouring of Increment Plots of Phoebe
hainesiana Quercusserrata, Pinus kesiya, Gmelina arborea, Schima
wallichii
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AEcosystenCarbonStockEstimationin LangolReserve-orest

APreparatio of Volume Table of Gmelim arborea, Schimawallichii, Michelia
champacaPhoebéhainesiana

A ResearchSilviculture and Training Division:

During 2025 26, the Research Division undertook several initiatives to strengthen
research support, conserve plant genetic resources, and improve green infrastructure. Twc
nurseries were maintained Btantripukhri and Lamlongeiraising around 65 speciesof
timber, fruit, ornamental, and medicinal plants. The nurseries gendRste@8,250 in
revenue up to February 2026. A major achievement waspbeationalization of the Seed
Depository at Mantripukhyiwhere about70 species of lodaand exotic tree seedare
systematically collected, processed, and preserved. The facility supports plantation
programmes, research activities, and conservation of genetic resources.. Urban green spac
development was carried out under fRagar Van Progmme at Heingangncluding a
Butterfly Park, trek paths, rest sheds, and public facilities.

A Urban Forestry Division:
8 Maintenancef KanglaPark,G o v e r QompodnshndHerbalGarden.
8§ Pollarding,Trimming, Pruningof treeson Roadsiden andaroundimphalcity.
8 Raised 60000 seedlings for public distribution.
8 Maintenance of Road median plantations and avenue trees of Imphal City

A Manipur ForestTraining Institute:

The following training were completed during the year
One Month Crash Course for 51st Batch FG Training Course
One month Indumon Course for Promotee Range Forest Officer Batch |
One month Indction Course for Promotee Range Forest Officer Batch |l
One day training on Biodiversity conservation for Fofgsards
One day training on Use of computer in Forests for Forest Guards

Three days Refresher course on Wildlife Rescue and Rehabilitation for Dy.
Rangers and Foresters

8 Three days Refresher course on encroachment and eviction for Dy. Rangers anc
Foresters

w w w W W W

8§ Three days Refresher course on Forest Fire control & Management for Forest
Guards

8 Three days Refresher course on Nursery Management for Forest Guards
8 One day trainingn propagatn of Bamboo for Forest Guards
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A wildlife

Significant progress was also made in wildlife conservation. The S&@ugeservation
Breeding Centre was established at Keibul Lamjao National Park while a Conservation
Breeding Centre for Hoolock Gibbon was initiated at Kamjong District. The Nongin
Conservation Breeding Centre at Ukhrul was completed duhagyear. Furthera Bear
Conservation Project was launched in collaboration with Wildlife Trust of India. Plantation of
food and shelter tree species was undertaken in National Park & Sanctuaries along with the
systematic weeding operations and eradication of invasiwesp® improve habitat quality.

A Other Activities

A. The 71° Wildlife Week was observedacrossManipur from 2nd to 9th October
2025 The Grand Finale was held on 9" October 2025 at the City Convention
Centre,Imphal, gracedby the H o n 6 GoVeenor ofManipur and Chief Secretary
alongwith otherdignitaries.

KeyHighlights:
1 Workshopsrallies,photographyexhibitions,andcyclerallieswereconducted
atthe statelevel.

1 District-level competitionspaturewalks,andawarenesdrivesengaged
studentsaind localcommunities.

B. 76" Van Mahotsav Celebration: All the territorial Divisions of ForestDepartment
celebrated76!" Van Mahotsavand carriedout massplantation.

C. Under the flagship campaign "Ek Ped Maa Ke Naam, 2Qbtal of 74.71 lakh
seedlings were planted with active public participation exceeding the target of 34
lakh seedlings by more than double. In additidg,lakh Vana Seedlings were
raised for free of cost distribution to the public for mass tree plantation
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8.

FOREST LAND DIVERSION FOR DEVELOPMENT PROJECTS

During the financial year 2025i 26, a total of 15 proposalswere given stagel clearance
and 28 proposals were given stadle approwal for diversion of forestland for various
developmentalprojects acrossthe State. An aggregatearea of 972.79 hectaresof forest land was
diverted for activities such as road construction, telecommunicationexpansion, and educational
infrastructuredevelopmentunderthe provisionsof the Van (Sanraksharevam Samvardhanfpdhiniyam
1980

The approvedprojectsduring the year2025-26 aresummarizedn the following table.

List of projects which have granted IPA/Stagépproval under FCA 1980 for the financial year 202226

Area Date of | Date of Stage

SN | Proposal No Name of Proposal User Agency (ha) Stagel I

IPA granted (15 Nos)

1 | FP/MN/ROAD | Diversion of 98.00 HA of forest land fol NHIDCL BO 98 5/16/2025| Conpliance

1422464/2023 | widening & improvement of IMPHAL awaitedfrom
YaingangpokpiNagaland Road Section User Agency
of NH-202 into two laning with paved (UA)
shoulder from KM 53.110 to KM 79.99
in the State of Manipur on EPC Mode
NHIDCL

2 | FP/MN/ROAD | Widening and Improvement of PWD (NH 6.103 | 6/26/2025| Compliance
1447639/2023 | Shangshak to Tengnoupal Road (Phiag CIRCLE), awaitedfrom

1) on NH39 (NH-102A Extn.) under MANIPUR UA
NH(O) into 2Lane/intermediate Lane

with Hard Shoulder of Design Ch.

0+000 km to Ch. 2+91Bm (Shangshak

Village) in the state of Manipur by PWI

(NH Divn.)

3 | FP/MN/PWR_ | Diversion of forest land for 01 nos. of | Powergrid 2.011 9/1/2025| Compliance
TRANS/50346|t ower | ocati on ( 2| Corporation report
4/2024 work of 132 KV S/c Dimapur Imphal | of India Ltd submitted to

line of POWERGRID at Tower Locatio RO Shillong,
No. 278 for facilitating diversion of Stagell
endanger Tower Lo awaited
Kalinamai area District Senapati imet

state of Manipur.

4 | FP/MN/ROAD | Diversion of 3.57 Ha of forest land for | Keystone 3.57 7/17/2025| Compliance
/526151/2025 | Construction of Road at Haraorou Infra Private awaitedfrom

Limited UA
5 | FP/MN/ROAD | Widening and Improvement of PWD (NH 97.471 | 6/26/2025| Compliance
/448568/2023 | Shangshak to Tengnoupal Road (Phiag CIRCLE), awaitedfrom
3) on NH39 (NH-102A Extn) under MANIPUR UA
NH(O) into 2Lane/intermediate Lane
with Hard Shoulder obesign Ch. Km.
38+700 (Mailiang Village) to
Km.70+122 (Sorbung Village) in the
state of Manipur by PWD (NH Divn.)

6 | FP/MN/ROAD | Widening and Improvement of PWD (NH 96.014 | 7/30/2025| Compliance

/447680/2023 | Shangshako Tengnoupal Road (Phase CIRCLE), awaitedfrom
2) on NH39 (NH102A Extn) under MANIPUR UA

NH(O) into 2Lane/intermediate Lane
with Hard Shoulder of Design Ch. Km.
2+916 (Koso Village) to Km. 38+700
(Khambi Village) in the state of Manipy
by PWD (NH Divn.)
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E Proposal No Name of Proposal User Agency '?rr]z{;‘ gggeﬁf Dt CI)If e
7 | FP/IMN/ROAD/4 | Upgradation of road from PWD (NH CIRCLE), | 30.75 6/26/2025| Compliance
71748/2024 BRTF Road to OldBetuk MANIPUR 46 awaited from
(Myanmar Border) UA
8 | FP/MN/DEF/488| Border Fencing BP 81BP BRO 44.93 6/25/2025| Payment  of
380/2025 85 compensatory
(PackagdV) (14.968 km) levies comple
Tengnoupal FD ted, however
compliance re
port is yet to
be submitted
by User
Agency
9 | FP/MN/ROAD/4 Shanashaie I PWD (NH CIRCLE), | 89.91 2/4/2026 | Compliance
48649/2023 gshaengnoupa MANIPUR 5 awaited from
Road, Phasd UA
10 | FP/MN/ROAD/4 | Shangshak engnoupal PWD (NH CIRCLE), | 47.79 2/5/2026 -do-
51418/2023 Road, Phas& MANIPUR 5
11 | FP/MN/ROAD/4 | Shangshakengnoupal PWD (NH CIRCLE), | 79.50 2/5/2026 -do-
51705/2023 Road, Phasé MANIPUR 3
12 | FP/MN/ROAD/4 | Shangshak engnoupal PWD (NH CIRCLE), | 73.55 2/4/2026 -do-
51917/2023" Road, Phas@& MANIPUR
13 | FP/MN/ROAD/4 | Shangshalengnoupal PWD (NH CIRCLE), | 66.32 2/4/2026 -do-
51932/2023 Road, Phas8 MANIPUR 3
14 | FP/MN/WATER | Augmentation of Water PHED Manipur 0.261 2/10/2026 -do-
/422103/2023 Treatment Plant at Thanga
15 | FP/MN/OTHER | USOF 4G Saturation Project BSNL 0.018 8/8/2025| Payment  of
S/469418/2024 | for Manipur (Lokchao, 6 compensatory
Tengnoupal) levies comple
ted, however
revised comp
liance report
awaited from
User Agency
Sub-total Area (ha): 402.2956
Stagell Approval granted (28 Nos)
1 | FP/MN/Pipeli | Laying of Proposed Dimapur INDRADHANUSH | 4.9644 | 12/19/2024 5/1/2025
ne/429027/20| | mp h a | Pi pel i ne|GAS GRID
23 steel Along with OFC Conduit in | LIMITED
the District Senapati District,
Manipur
2 | FP/IMN/OTH | Construction of Nongdam NONGDAM 0.5 12/2/2024 8/11/2025
ERS/439996/| Shanglen at Komla Ingkhol, SHANGLEN
2023 Wakha, Imphal East
3 | FP/MN/WAT | Augmentation of Water Treatmen, PHED 0.074 6/20/2024 4/24/2025
ER/420367/2 | Plant at Nambol Town : Nambol
023 (Khoriphaba)
4 | FP/MN/ROA | Diversion of 1.30 Ha of forest lan({ Keystone Infra 1.3 5/23/2025 8/12/2025
D/526140/20 | for removal of blind corner and Private Limited
25 straightening of road at Yumnam
Patlou
5 | FP/MN/REDI | Laying of Proposed Dimapur INDRADHANUSH 0.74 7/10/2025| 10/16/2025
V/522492/20 || mphal Pi pel i ne|GASGRID
25 steel Along with OFC Conduit in | LIMITED
the Kangpokpi District, Manipur
6 | FP/MN/OTH | USOF 4G Saturation Project for | BHARAT 0.0558 4/3/2025 8/12/2025
ERS/460745/| Manipur SANCHAR
2024 NIGAM LIMITED
7 | FP/MN/Pipeli | Diversion of forest land measurin( INDRADHANUSH 0.2 9/19/2025 12/16/2025
ne/542529/20| 0.20 Ha for construction of SU9 | GAS GRID
25 Station in Hengbung LIMITED
village,Kangpokpi for Dimapur
Imphal Pipeline Project
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Area Date of Date of
SN | Proposal No Name of Proposal User Agency (ha) Stagel Stagell
8 | FP/MN/WAT | Augmentation of Water Treatmen, PHED 0.209 7/1/2024| 4/24/2025
ER/420352/2 | Plant at Nambol Town For Namb
023 Naorem
9 | FP/MN/WAT | Augmentation of Water Treatmen PHED 0.42 6/20/2024 71312025
ER/420380/2 | Plant at Nambol Town : For
023 Nambol (Maibam Lotpaching)
10 | FP/MN/ROA | Diversion of 26.424 ha of forest | NHIDCL BO 26.424 10/16/2024|  4/7/2025
D/450638/20 | land for Widening/Improvement tq IMPHAL
23 2 (Two) Lane with Earthen
Shoulder of Jessami to Lanye
Bridge (Nagaland border) Section
of NH-29 from Existing chainage
Km 138.386 to Km 149.415
(Proposed chainage from Km
0.000 to Km 11.029) in state of
Manipur on EPC mode.
11 | FP/MN/ROA | Forest Proposal for widening / 84 RCC (GREF) 22.045 1/18/2023 9/2/2025
D/153434/20 | improvemenbf existing road
22 chakpikarong sajik - Aigejang (0
to 19.5 KM) to NHSL
specification under project sewak|
in the state of Manipur
12 | FP/MN/ROA | Diversion of 98.00 ha. of Forest | NHIDCL BO 98 3/1/2023| 4/21/2025
D/154423/20 | Land for Widening and IMPHAL
22 improvement of Yaingangpokpi
Nagaland Road Section of NBD2
into two laning with paved
shoulder of 0.000km from Laikot
to Finch Corner 30.970 k
13 | FP/MN/TRA | Construction of 132 KV single MANIPUR STATE | 56.833 1/30/2020 9/2/2025
NS/36731/20 | circuit transmission line on doubl§ POWER
18 circuit towers from Rengpang to | COMPANY
Tamenglong under North Eastern LIMITED
Region Power System
Improvement Project (NERPSIP)
14 | FP/MN/ROA | Chakpikarong Sajik - Aigejang BRO 22.045 1/18/2023 9/2/2025
D/156171/20 | (0-19.5 km) to NHSL specification
22 under project sewak [22.045 ha]
Chandel FD
15 | FP/MN/ROA | MorehThingphaiNew Samtal BRO 22.866 11/5/2024 5/2/2025
D/469176/20 | Between km 27.544 to km 45.00 6
24 [22.8666 ha] Tengnoupal FD
16 | FP/MN/OTH | USOF 4G Saturation Project for | BSNL Manipur 0.0744 3/13/2025 9/4/2025
ERS/480309 | Manipur(Chandel)
17 | FP/MN/OTH | USOF 4G Saturation Project for | BSNL Manipur 0.0186 3/13/2025| 11/4/2025
ERS/480449 | Manipur(Noney)
18 | FP/MN/OTH | USOF 4GSaturation Project for | BSNL Manipur 0.0186 3/13/2025| 11/4/2025
ERS/469396 | Manipur(Tengnoupal)
19 | FP/MN/OTH | USOF 4G Saturation Project for | BSNL Manipur 0.0372 3/13/2025| 11/4/2025
ERS/469397 | Manipur(Churachandpur)
20 | FP/MN/OTH | USOF 4G Saturation Project for | BSNL Manipur 0.0186 3/13/2025| 11/4/2025
ERS/480445 | Manipur(Bishnupur)
21 | FP/MN/ROA | ChakpikarongMombi-Joupi BRO 73.927 30.12.2024| 12/18/2025
D/446659/20 | (km 0-33.708)
23
22 | FP/MN/ROA | Khemdo to Phaisanjang BRO 99.939| 28.03.2025. 12/9/2025
D/514200/20 | (Yangoulen) Road [99.939 ha]
24 TengnoupaFD/Chandel FD
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Proposal No

Name of Proposal

User Agency

Area
(ha)

Date of
Stagel

Date of
Stagell

23

FP/MN/DEF/
462944/2024

Border Fencing BP 35BP 43
(Packagd) (20.862 km)
Churachandpur FD

BRO

41.2716

20.06.2024

5/2/2025

24

FP/MN/DEC/
462728/2024

Border Fencing BP 61 65 & BP
67-70

(Packagsdl) (26.14 km)
Tengnoupal FD

BRO

30.982

26.11.2024

10/14/2025

25

FP/MN/ROA
D/449121/20
23

Construction of Twdaning with
Hard shoulder of UkhruToloi-
Tadubi Road Pkd. (Ukhrul
Bypass) on NHLO2A from De.
Ch. 0.000 Km (Ex. Ch. 537.850 o
NH-202) to De. Ch. 6.571 Km
(Km. 9.840 of existing Ukhrul
Toloi-Tadubi Road) (Design
Length6.571 Km) in the State of
Manipur by NHIDCL on EPC
mode.

NHIDCL BO
IMPHAL

26.9678

6/4/2025

2/17/2026

26

FP/MN/ROA
D/457516/20
24

Diversion of 40.458 ha of forest
land for Widening/Improvement tq
2 (two) lane with earthen shoulde
of Finch Corner to Ukhrul section
from existing km 34+650 to km
50+520 (Design Chainage km
30+970 to km 45+600) of N+202
in the State of Manipur on EPC
mode under NH(202NE
(Packaged).

NHIDCL BO
IMPHAL

40.458

7/23/2025

2/17/2026

27

FP/MN/MIN/
QRY/462825/
2024

Forest Clearance for mining Plan
for the Embankment work in
Imphal valley for Jiribaimphal
new BG Railway link.

Ministry of Railway

5.5

2/19/2025

2/17/2026

28

FP/MN/WAT
ER/493800/2
024

Diversion of 0.105 ha of forest
land for laying of 600 mm and 45(
mm DI delivery main from hilltop
Reservoir under integrated water
supply project for Manipur State,
Packagd.

PHED

0.105

12/9/2024

2/16/2026

Sub-total Area (ha):

570.4946

Total Area (ha):

972.7902

Thus,from theTable,it is forthcomingthatduring2024-25,about972ha( ~ 9 sqg.km.)
forestareahasbeendivertedfor developmenprojects.
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